ESSEX STRAGGLERS ORIENTEERING SOCIETY
MINUTES
V1
Committee Meeting 19:30 hrs on Monday 11th May 2020 via Zoom:

Present: Colin West (Vice Chairman & EAOA Representative), David Lumby (Treasurer), Eddie Banks (Fixtures Secretary), Kevin Machin (Mapping), John Russell (Equipment Officer), Simon Bowie-Britton (Webmaster), Geraldine Russell (Membership Secretary), Jean-Pierre Carraud (Club Captain), Lyn West (Club Welfare Officer), and Chris Childs (Club Secretary).
	No
	Item
	Action

	1.00
1.01

	Apologies
Apologies for absence were received from Steve Partridge (Development/Schools Liaison), Julie Laver (Head Coach).

	

	2.00
2.01

	Minutes of Meeting 2nd March 2020
The Minutes of the Committee Meeting 2nd March 2020 were approved by the Committee.
	

	3.00
3.01


	Clubmark Renewal
(PM 3.01) Lyn advised that Sport England no longer support Clubmark however BOF are looking at setting up their own standards. This would no longer need to be an agenda item.

	

	4.00
4.01
	Correspondence

Nothing new to report.
	

	5.00
5.01

5.02
5.03
5.04

	Treasurer’s Report

The Treasurer distributed his report prior to the meeting. Appendix 1.
It was noted the club is holding £420 for schools’ events which we are unable to deliver at present. No further action required until matters are resolved.
(PM 5.02) SOS have purchased some SIAC cards and a couple have been sold to members.
(PM 5.06) At the previous meeting it was thought we should show live results on a lap tap. Simon would investigate the purchase of a new laptop and report.
	Simon

	6.00

6.01

6.02
6.03
6.04
6.05

6.06

6.07

6.08


	Fixtures Report
At the commencement of the meeting Colin posed the question as to what the Club should do when the sport is given the go ahead. No events can take place under the current lock down and BOF have prohibited all orienteering events. It was agreed that, when the situation permits, the Summer Mid-week Series would be a good and manageable way to get things restarted. Events could be convened in car parks or industrial areas carefully engineering social distancing and taking any necessary precautions regarding the handling of maps etc. In view of the compressed time frame events could be held on a fortnightly basis.
Currently all events are cancelled until the end of June. SOS first event thereafter is Highwoods on 27th September. At this stage it is not possible to decide whether or not we can go ahead. The situation would remain under review but planners and organisers would need at least 4 weeks preparation and to ensure all permissions are in place.
Following the Prime Minister’s Statement this weekend BOF are reviewing their action plan but events are still suspended.

Mapping has also been held in abeyance during the lock down.
Julie circulated the Event Summary for 2020 and 2021 prior to the meeting as Appendix 2.
It was noted it is now permissible to travel by car to a place of exercise so this may open up opportunities.

Colin was invited to a virtual Trail O’ which was proved quite interesting although there were no instructions provided. Colin would try to find out a little more and circulate the information.

BOF were hosting a virtual event to commemorate VE Day but you need to register by tomorrow.


	Lyn
Colin

	7.00

7.01
7.02

7.03
	Harwich Event

Following the decision of WAOC to postpone the Cambridge Urban to 4th October it is agreed we should try to reschedule the SOS Harwich event for 3rd October.
Kevin has not been able to meaningfully progress the mapping to date. Some of the work can be done on Street View but this is not as effective as visiting site. Kevin will need access to the Hill Fort by August.
Eddie to advise BOF of the new proposed date for the event.

	Kevin

Eddie

	7.00
7.01
	Volunteer Coordinator
See Item 6.05 above and Appendix 2.
	

	8.00

8.01
8.02
8.03

8.04
	Winter and Summer Series Events

The Winter Mid-Week Series is now concluded after five events. See report Appendix 3A accrediting and thanking those who organised events and congratulating the series winners.
The draft Guidance Notes for those setting mid-week events is agreed. The Club would adopt these guide lines and review as necessary. Appendix 3B.
Chris will draft proposals for tweaking the age/gender handicap system.
When circumstances permit Lyn will organise the Summer Series.
	Chris
Lyn


	9.00
9.01

	Mapping Report 
Kevin issued his detailed report on mapping matters as Appendix 4A and OCAD Newsletter Appendix 4B.

	

	10.00

10.01
10.02
	Equipment and Club Kit
JP has the Club banner.
Batteries could be offered to Club members inviting bids.

	

	11.00
11.01

	Webmaster’s Report

Simon has successfully taken ownership of the club web site. 
	

	12.00

12.01

	Permanent Course Officer’s Report

No Report.
	

	13.00
13.01


	Development Committee
Steve has circulated to the Committee all items of note as received.
 
	

	14.00
14.01

	EAOA Report

No Report.

	

	15.00
15.01

	Membership Report
Nothing to report.
	

	16.00

16.01

	General Data Protection Regulations (GDPR)
(PM 16.01) Kevin has set out and circulated a draft list of the primary objectives for an SOS Privacy Policy. Kevin has undertaken to produce a draft document for comment. Not discussed.

	Kevin

	17.00

17.01

	Any Other Business

None

	

	18.00
18.01

	Date of Next Meetings
The dates and venues for 2020 meetings are as follows:

Next meeting          to be convened by Chairman when necessary.
AGM                        Mon 12th Oct     TBA
Committee Mtg        Mon 9th Nov      TBA
Meetings start at 19.30


	

	
	The Meeting closed at 20.30 hrs
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