ESSEX STRAGGLERS ORIENTEERING SOCIETY
Meeting Notes
V3
Committee Meeting 19:30 hrs on Thursday 23rd July 2020 via Zoom:

Present: Colin West (Vice Chairman & EAOA Representative), David Lumby (Treasurer), Eddie Banks (Fixtures Secretary), Kevin Machin (Mapping), Lyn West (Club Welfare Officer), Steve Partridge (Development/Schools Liaison), Julie Laver (Head Coach).and Chris Childs (Club Secretary).
	No
	Item
	Action

	1.00
1.01

	Apologies
John Russell (Equipment Officer) and Geraldine Russell (Membership Secretary) were unable to connect.


	

	2.00
2.01

	Purpose of Meeting
Following changes in Government Coronavirus restrictions and the release of the BOF Orienteering Operational Guidance the Chairman called the meeting to discuss how SOS should approach the planning of future events.

	

	3.00
3.01

3.02

3.03

3.04

3.05

3.06

3.07
	Level D events
The Committee are agreed that we should develop a series of Level D events as soon as possible. The summer series has not been possible and so it is proposed we introduce a series of ‘welcome back to orienteering’ events starting mid-August to run possibly on a fortnightly basis.

Pre-entry only will be permitted by email. This will enable the Organiser to control start times. Thereby limiting numbers in accordance with guidelines.
Payment would need to be electronic.

Chris was asked to act as series coordinator.

Eddie would plan the first event at Notley. Eddie will provide details to Chris who would then advertise the series to the membership setting out proposed dates and requesting volunteers.

Jackie Sibthorp has developed a Maprun course and is keen to get this underway but if it is part of this series then it should not be the first event. Lyn would discuss this further with Jackie.

The experience gained in Level D events should give us some experience before progressing to Level C events.

	Eddie

Chris

Lyn

	4.00
4.01
4.02

4.03

4.04

4.05

4.06
	Other Events
Our next scheduled Level C event is at Highwoods on 27th September. It was thought we should seek to start with this event.

Douglas and Rachel McTurk are the Planners for Highwoods, and Julie will be the Organiser. If Julie is unable to find a Controller Colin will step in.
Eddie would check with CBC to ensure the venue is still available.
Eddie would try to secure the Gilberd School as our Parking/Registration point.

The Harwich event will not go ahead in 2020 but be deferred to next year.

It is hoped we could then follow up with a further Level C event at Danbury on 29th November. Access would need to be investigated.

	Julie

Eddie

Eddie

Eddie

	5.00
5.01

5.02

	Covid Coordinator
It was recognised that any event coordinator has a considerable task without the additional responsibilities of ensuring we are Covid compliant. It is therefore proposed that we appoint a Covid Coordinator to support the Organiser by being our ‘knowledge’ on Covid guidleines.  They would particularly draft the first Covid Risk assessment. BOF have produced a draft document.

Lyn volunteered to fulfil this role. 

	Lyn

	6.00

6.01

6.02
6.03

	Juniors
BOF Guidance appears to discourage novices and concern was expressed as to how we deal with children. It was thought that motivation for juniors could be from a championship scored from our return events.
No school or ESSOL events to be planned at present.
Where external funding has been allocated to events, it was suggested that we write to the benefactor to say that the monies have not been able to be spent in this calendar year due to the coronavirus regulations and the monies will be reallocated to the appropriate development activities in 2021.
	Steve


	7.00
7.01

7.02
	Next Meeting
It was agreed a further meeting should be convened in a week’s time to discuss progress.

Next Meeting:

Thursday 30th July 2020 at 7.30pm via Zoom.

Chris will set up the meeting sending out details to the Committee 10 minutes before the start.


	

	
	The Meeting closed at 20.10 hrs
	

	8.00

8.01

8.02

8.03
	Post Meeting Notes from Julie:

At the moment we cannot locate the shield we award to the whole school team winners.
Julie has done all the certificates/medals trophies for the winners and certificates for the schools who came top. Julie asks should we post them or hang on until we see people at an event. Julie preferred to post as many out as possible to keep contact at events to a minimum but this could be costly as trophies will have to be sent parcel post.
A replacement shield from Running Imp would be about £70 including postage assuming it to be the right size. Julie would also check prices from the medal supplier.
https://www.runningimp.co.uk/products/trophies-and-awards/r157c-36cm-14-25-perpetual-shield.html#
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