ESSEX STRAGGLERS ORIENTEERING SOCIETY
Meeting Notes
V2
Committee Meeting 19:30 hrs on Monday 14th September 2020 via Zoom:

Present: Colin West (Vice Chairman & EAOA Representative), Eddie Banks (Fixtures Secretary), Kevin Machin (Mapping), John Russell (Equipment Officer), Geraldine Russell (Membership Secretary), Lyn West (Club Welfare Officer), Steve Partridge (Development/Schools Liaison), Julie Laver (Head Coach) and Chris Childs (Club Secretary).
	No
	Item
	Action

	1.00
1.01

	Apologies
All present
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	Return to Orienteering – Update & Progress
Mid-week Events

Three mid-week orienteering events have taken place since the last meeting, organised by Eddie at Great Notley, Kevin at Chelmer Village and Jackie at Danbury.

The next three in the series area as follows:

Stanway             22nd September      John Allen
Bocking              6th October              Lyn & Colin West

TBA                    20th October           JP and Oliver Prince

The events have proved very popular and prompting an application to join SOS.

The Covid-19 precautions put in place are working well and improving as people become accustomed to procedures.

Now that we are into Autumn it may be better to consider a series in the Spring rather than Summer and Winter. The point was made that we should try to ensure some events are in the dark.
The series has also generated a fair amount of interest in Maprun.

Fifteen starts are now permitted in a 15 minute period.

Highwoods

Julie reported organising and planning for Highwoods is progressing well.

Plenty of helpers have put their name forward as helpers.

Julie is meeting with Lyn next week to discuss the layout for the start and finish areas.

On line entries have passed 40. At the moment the event is limited to 160 entries. Helpers apply a code for free entry.

Julie needs some stakes and kites. Chris holds some for the mid-week series and the start finish and SOS banner. Julie will make arrangements to collect.

The start will be from Tesco car park in Highwoods.

It was pointed out that Boats Field is currently out of bounds due to grazing. Kevin will provide the names of the grazing fields and Eddie would take up the matter of access with the rangers.

Clive and Sally would also each like to run with one other. There is no objection to people running in pairs but they must enter individually and maintain social distancing. Two runners together count as two in the 15 starts per 15 minutes limit.

Start boxes will ensure 2M separation.


	Julie/Lyn

Julie/Chris

Kevin/Eddie

	3.00
3.01

3.02

3.03


	Treasurer’s Report
Not a lot of activity to report. The grant money has been coming in including monies from the Jack Petchey Foundation. Outgoing expenditure includes the five-year licence to SI and some SI kit.

The overall bank balance remains in a healthy state.

There has been a considerable number of small payments received for the mid-week series. A good proportion of the entries have been for the full series. It is quite tricky to monitor the payments and this is yet to be worked through. It was suggested we consider payments through a third-party partnering organisation such as SI, Fabian or Entry Central. This would no doubt ease the task but may inhibit entry and we would have to raise entry to £4 and £2. David would review costs.
 
	David


	4.00
4.01
4.02


	Fixtures Report
The proposed event for Danbury in November is dependant on gaining permission from Danbury Country Park. Initial discussions have been referred to the Park Manager. Essex Outdoors have granted permission. Eddie would pursue. It is agreed we have to have a decision before the end of September to get everything in place.
The Compass Sport Final and the JK are cancelled.

	Eddie



	5.00

5.01
	Volunteer Coordinator

If Danbury goes ahead a Controller will need to be recruited.


	

	6.00

6.01

6.02

6.03
	Mapping Report

A new stock of paper has been ordered. If anyone is going to the Lake District this could reduce delivery costs.

When conditions are suitable Kevin would be keen to set up a new OCAD coaching session.

Kevin can print the maps for the next mid-week event. Chris to advise of numbers.


	Kevin
Chris/Kevin

	7.00

7.01
7.02

7.03

7.04

7.05
	Webmaster’s Report

Simon has been under considerable work pressure of late but is managing to cope with the requested postings on the web site for which he was thanked.

It is far easier if information for posting is received in pdf format,

Web site control from Andrew is not yet fully implemented.

Darren Cook has now moved away and should be removed from the access to the system.

Darren to be thanked for his assistance.


	

	8.00
8.01

8.02
8.03


	DevCom
The Development Committee have restarted the coaching sessions. A majority of juniors are attending but not many adults have shown interest. Juniors have been encouraged by the offer of a tee shirt which it was agreed could feature the map for the Danbury Common outline only.

We are returning to St Andrews School but they will now be charged and Steve is awaiting a response.
Julie requested a copy of the Junior Championship rules. The presentation cannot be accommodated at Highwoods due to social distancing but the presentation might be better held at the coaching event in November. 


	Steve

	9.00

9.01

9.02
	EAOA Report

Sara Mansell was keen to promote Maprun and has been involved in producing a U-Tube video.

Jackie has set up the two Essex Mapruns with some help. It was hoped Jackie might be prepared to act as trainer for others to set up events.


	

	10.00

10.01

10.02

10.03

10.04
	Matters for AGM 12th October

It was agreed we should propose a zero membership fee for next year as members have received so little this year. BOF fees would still apply.

Event entry fees would be proposed to stay at their current level £8 BOF members and £10 others.

The Committee would like to encourage others to join the committee.

The AGM would be held as a Zoom meeting. Chris will discuss arrangements with Colin.


	Colin/Chris

	11.00

11.01

11.02

11.03
	Any Other Business

It was agreed Steve and Julie could expend Jack Petchey monies for the purchase of tee shirts and medals
Lyn has some very old SOS kit which can be offered at the Highwoods event or otherwise disposed.
The Essex Way Relay was a great success. We entered two teams of 10 with one run yet to be completed, finishing up with a social at Grove Hill House hosted by Colin and Lyn. Taylor was in receipt of a grant from the Jack Petchey Foundation and expended the monies on orienteering buffs which were presented to each member of the teams.


	

	12.00

12.01
	Scheduled Date of Next Meetings
AGM              Monday 12th October        Zoom
Committee Mtg    Monday 9th November    Zoom


	

	
	The Meeting closed at about 20.40 hrs
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