ESSEX STRAGGLERS ORIENTEERING SOCIETY
Minutes of Committee Meeting
V2
Committee Meeting held 19:30 hrs on Monday 1st March 2021 via Zoom:

Present: Colin West (Vice Chairman & EAOA Representative), David Lumby (Treasurer), Eddie Banks (Fixtures Secretary), Julie Laver (Head Coach), Kevin Machin (Mapping), Simon Bowie-Britton (Webmaster), Steve Partridge (Development/Schools Liaison), John Russell (Equipment Officer), Lyn West (Club Welfare Officer), Jean-Pierre Carraud (Club Captain), Rachel Barford (Publicity), and Chris Childs (Club Secretary).
	No
	Item
	Action

	1.00
1.01

	Apologies
Apologies received from Geraldine Russell (Membership Secretary).

	

	2.00
2.01
	Approval to Minutes of Meeting 18th January
The Minutes of the Committee Meeting on 18th January 2020 were approved but Committee action required for items 4.01 and 4.02.


	

	3.00
3.01

3.02
3.03


	Treasurer’s Report
The Club’s finances remain in a healthy state with an account balance £11,188.

Monies expected from the Jack Petchey Foundation.
No other matters to report
	

	4.00
4.01
4.02


	Fixtures Report
(PM 4.01) The Danbury event was rescheduled for 18th April. Everything is in place for the event to proceed but Eddie will check with Danbury Outdoors to ensure the centre will be open on that date and that the facilities are available. [Post Meeting note 2nd Mar: Essex Outdoors confirms access available by arrangement but they are not yet in a position to confirm whether the park will be open by that date]. Lyn, as Covid Officer was arranging to meet the Organiser, Nancy, on site to discuss detailed arrangements. A flyer for the event has been prepared. There is concern that there may need to be map changes and it will be necessary for Kevin to gain access to update the maps. Steve, as planner, will thereafter need to review all the courses. An announcement is expected from BOF in due course but in the interim Colin will drop a note to BOF requesting they clarify the position regarding travel in the immediate future. [Post Meeting note 2nd Mar: BOF confirms ‘planners and mappers are OK to travel and are covered by BOF insurance’].
(PM 4.02) It was agreed the rescheduled Colchester Urban event would be May 2022 (level B). It was considered inappropriate to have a Colchester Urban event two years running so it was proposed that this year’s urban event could be switched to Maldon (Level C). Colin is the planner but we will need an Organiser. The football club have previously confirmed they would welcome us back but we will also need the school playing field again for parking.

	Eddie

Lyn/Nancy

Kevin

Steve

Colin

Committee

Eddie

	5.00

5.01

5.02

5.03
	Volunteer Coordinator

(PM 5.01) Some first aiders need to update their qualification however the validity of the current qualification is extended to the end of April.
Julie has instigated a zoom session for club coaches for 3rd March.

It was suggested a zoom training session could also be set up for course planning.

	Julie

Julie

	6.00

6.01

6.02

6.03

6.04

6.05

6.06

6.07
	Club Support and Activities for Members during Lockdown

(PM 6.01 & 6.03) Kevin has supplied the permanent orienteering maps to Colin as a first step to getting the courses added to the BOF list and made accessible from the club web site.

(PM 6.01& 6.02) At the last meeting it was noted that the various park authorities are very poor at administering and promoting the established permanent courses and frequently mislay the maps. It was also noted that Hylands and Notley have some posts missing and Julie still awaits the Ranger’s confirmation of the updated map for Tiptree Heath. Kevin has since reviewed the Maldon Prom course and notes six of the sixteen control tags are missing including four of the features that the tags would have been on. It was suggested that the Club takes back control of the courses. This would still need some dialogue and interaction with the Authorities to gain the necessary permissions etc. To this end it was suggested that individual members might be prepared to adopt a local permanent course and inspect from time to time with a view to keeping the courses intact. Kevin volunteered to take on Maldon and Eddie would be prepared to adopt Great Notley. Julie would supply a list of the courses and Chris would then circulate an enquiry to the full SOS membership.
Ultimately, we would also hope to get all the permanent courses converted to Maprun but they will need to be georeferenced first.
It was also noted that at the last meeting Rachel reported that the Wessex Orienteering Club had a small sign fixed just below the control marker advising where the maps could be obtained and this was considered to be an excellent way of informing people.
The Mapruns are now highlighted on the home page of the club web site and will eventually have its own section.

The Army Orienteering Club has introduced ‘orienteering bingo’ which is accessed via Facebook. Steve will provide details.

The current lockdown unfortunately limits access to the available Mapruns.


	Colin
Julie
Chris
Steve

	7.00

7.01


	Mapping Report

(PM 7.01) Kevin is continuing working through the update of maps, starting with Danbury, and reports that the new LIDAR information is much improved. This now covers the whole of Essex. In January OCAD released new software generating useable contours. Google maps can also be overlaid and aligned easily. Consequently, it generates great opportunity for making our existing maps more accurate as well as speeding up map production. Loading open street data into OCAD may not be quite so straight forward.

	Kevin


	8.00

8.01

8.02

8.03

8.04

8.05
	Webmaster’s Report

Work on the Club web site is ongoing.
(PM 8.02) Simon is in touch with Andrew Cordle to get ownership of the Club web site transferred. Steps need to be taken to ensure information is not lost in any change of format.
Word Press would provide more opportunities and allow individual committee members to update pages.

The Danbury event should be noted as our next ‘proposed’ event on the web site.

It would be useful to be able to order new club shirts directly from the web site. JP will send details to Simon.

	Simon

Simon

JP

Simon

	9.00
9.01

9.02


	Development Committee
(PM 9.02) Steve has been in touch with the Jack Petchey Foundation. They acknowledge the current problems in fulfilling obligations to undertake events but will not withhold the funds, and expect to release the £500 grant in the immediate future.
Juniors coaching session programmed for 14th March and an adult session to be arranged thereafter. It is envisaged the session will take about 1 hour.

	Steve
Julie
Steve

	10.00

10.01


	EAOA Report

No matters of significance to report.

	

	11.00

11.01

11.02

11.03

11.04

11.05
	Mid-Week series Report
The proposed joint Winter Series with Havoc has been put on hold. The series would involve 4 Havoc events and 4 SOS events at fortnightly intervals. Havoc has their events planned and we need just one more volunteer to plan the last of the SOS events. The series was originally programmed to start at the end of January but if the Government’s ‘roadmap’ for recovery unfolds as planned we should be able to restart activities after Easter providing we adopt the same Covid precautions as last time. Chris to contact Havoc for their view.
Kevin has raised a number of valid issues in connection with the administration of the series. When somebody goes to the correct location but records the wrong number, for whatever reason, should they incur the same 5 minute penalty as someone who opts to miss the control altogether? It should be noted that without exception at every event there are several missed or incorrect results. This is very difficult to administer fairly. Firstly, in a full orienteering event a mis punch would completely disqualify the result, and as a relaxed introduction to orienteering we did not want to discourage people. Secondly it needs to be the organiser/planner who adjudicates as he is the only person in a position to take all relevant matters in to account. It is not always easy but the Guidance Notes for new planners says ‘….from time to time there has to be some leniency applied where there is the occasional element of doubt. It has to be administered fairly but there is no point in leaving people aggrieved by a legitimate appeal’. Chris undertook to review the wording to make it clearer. 

An experienced planner would probably design a course to ensure there was no advantage in missing out a control but someone who is new to planning might not pick this up. An additional note can be added in the Course Planning section of the Guidance Notes.
People who elect to run together should stay together as they could go off separately in search of controls. This can be made clear with instructions at the start. It has to be accepted that the series would always be open to cheating if people have a mind to do so, but we really have to rely on people taking part in the right spirit.
Chris will review and update the Guidance Notes

 
	Chris

Chris

Chris

Chris

Chris

	12.00

12.01

12.02
12.03
	Equipment & Club Kit
(PM 12.01) Just before lockdown a meeting was proposed to sort out the club kit and it is intended to dispose of unwanted items and then to divide the kit into 2 classes. Core equipment would be located in one place and other stuff distributed. The meeting will be convened when lockdown rules permit.
Some clarity was sort re the location of kit. John still has most items and for the time being there is no urgency to move stuff. Steve has some kites, SI equipment and a laptop. Colin also has a lap top. Both need to be updated. Rachel is concerned that the quantity of equipment may not all fit into a prefabricated bin and may not be sufficiently water tight. Contents placed in plastic bins might help. Further investigation is necessary.
John will liaise with Nancy regarding the kit for Danbury.


	Colin
John

John

	13.00

13.01

13.02


	Membership Report

Geraldine provided the meeting with a full list of the current membership.
It was noted that 19 members have yet to renew their membership. Some may be waiting for Covid restrictions to be lifted before they renew. Geraldine will therefore wait a while before sending reminder emails.


	Geraldine

	14.00

14.01
	Any Other Business

None.

	

	15.00

15.01
	Date of Next Meetings 2021
SOS Committee Meetings for 2021 are as follows:

Committee Mtg        Mon 10th May   Via Zoom
Committee Mtg        Mon 6th Sept     TBA
AGM                        Mon 11th Oct     TBA 

Committee Mtg        Mon 15th Nov    TBA

All 7.30pm - via Zoom unless things change

	

	
	The Meeting closed at about 21.15 hrs
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