ESSEX STRAGGLERS ORIENTEERING SOCIETY
Notes of SOS Committee Meeting
V3
Committee Meeting held 19:30 hrs on Monday 22nd November 2021 via Zoom
Present: Colin West (Vice Chairman & EAOA Representative), Lyn West (Club Welfare Officer),

Eddie Banks (Fixtures Secretary), David Lumby (Treasurer), Jean-Pierre Carraud (Club Captain), Rachel Barford (Publicity), Simon Bowie-Britton (Webmaster) and Chris Childs (Club Secretary).
	No
	Item
	Action

	1.00
1.01
1.02

1.03
1.04
1.05
	Sport England Customer Experience Visit – Summary Report
The Sport England Customer Experience Visit – Summary Report was commissioned by the Orienteering Foundation to assess the experience of newcomers to the sport, and SOS event at Baddow Ridge was selected for the exercise (Appendix 1). The report was circulated to the Committee the previous week for discussion at this meeting. The Orienteering Foundation is a charity that promotes and supports orienteering.
The report for the most part was very favourable, SOS scoring overall 82%. The comments referring to the welcome and advice (Julie and Sarah) was very complimentary as was the help offered at the start. However, attempts to communicate before and after the event were viewed less favourably and the Committee agreed these matters should be addressed.
The pre-event attempt to make contact would appear to have been due to an accidental deletion of a phone message and it was further acknowledged that the web site email contact may now be out of date. In future a member of the Development Committee would be allocated the role and the proposed new web site would suitably direct any new enquiries.
Following participation by newcomers it was thought contact should be established to ensure all went well. This would provide useful feedback to the club, provide reassurance and promote membership. It was suggested that the organiser should attempt to make contact during the event and an email follow up note could be added to the issue of results. It was thought that email addresses would be available to download from Fabian4 for the organiser’s use in connection with the event but the GDPR would only permit communication thereafter with the expressed permission of the recipient. Similarly other non-member participants could possibly be recruited by attaching promotional messages to the results. 
Whilst there were a few comments relating to the distance of the start from the reception area it was noted this was peculiar to this particular event and fully described in the event details.


	

	2.00
2.01
2.02

2.03
2.04

2.05

2.06

2.07

2.08

2.09

2.10

2.11

2.12
	SOS Club Website
British Orienteering have been conducting a survey of club websites and issued a report last week dated 27th June 2021 which was then circulated to the SOS Committee (Appendix 2). The survey comes at a good time when SOS are working towards the establishment of a new club website.
In general terms the report was complimentary awarding a score of 84%.
The survey suggested that site navigation was easy and the advice to newcomers and information on future events was mostly good.
The survey suggested there was no information on VOCs. However, there is information relating to Maprun and a link on the front page.
Some improvement could be made to clarify the ‘concept’ of orienteering

Further action is required to show information that the sport is open to all ages and this could be reinforced with suitable pictures.

Much needs to be done to uplift the appearance of the website to promote an image of adventure and excitement.
Paul Frost has developed many orienteering club web sites and we could possibly use other club sites as a template for our own. Simon and Lyn would seek to set up a meeting with Paul as soon as possible. It is important that the format is simple to use and maintain.

 It is envisaged that Simon, as webmaster would maintain overall control of the website but individual pages would be regularly updated by designated club members on a regular basis.
It is important that the club identity is defined by colours and agreed logos. JP would be happy to assist in any artwork required.

Key items would need to be pulled through from the old website but other information could be accessed via a link.

An instruction manual would need to be formulated for those required to provide the necessary updates.


	Simon / Lyn

	
	The Meeting closed at about 20:20 hrs
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