ESSEX STRAGGLERS ORIENTEERING SOCIETY
Minutes of SOS Committee Meeting
V2
Committee Meeting held 19:30 hrs on Monday 4th Sept 2023 via Zoom:

Present: Colin West (Chairman & EAOA Representative), David Lumby (Treasurer), Eddie Banks (Fixtures Secretary), Julie Laver (Head Coach), Geraldine Russell (Membership Secretary), Jean-Pierre Carraud (Club Captain), Rachel Barford (Publicity), Lyn West (Club Welfare Officer), and Chris Childs (Club Secretary).
	No
	Item
	Action

	1.00
1.01

	Apologies
Apologies received from Kevin Machin (Mapping) and John Russell (Equipment Officer).

	

	2.00
2.01
	Approval to Minutes of Meeting 15th May 2023
The Minutes of the Committee Meeting on 15th May 2023 (V1) were approved.

	

	3.00
3.01

3.02

3.03
3.04

3.05


	Treasurer’s Report
The Club currently has a balance of £13,346.21.

 The Active Essex grant of £2300 is approved but not yet received.
There are significant items of expenditure becoming due. This includes:

Insurance £289

Peter Palmer go -karting £425

Peter Palmer travel & accommodation £500

Peter Palmer entry £160

Levies £500

Mapping related costs £1800

Overall, the club finances are considered in a sound position with a resulting overall balance of approximately £11,500.
The club equipment would be insured at the same value as for last year.
	David

	4.00
4.01
4.02

4.03

4.04

4.05

4.06

4.07

4.08
	Fixtures Report
Prior to the meeting Eddie circulated the Event Status Report for 2023 and 2024. See Appendix 1.
The Writtle event in July went very well, though of the parking was rather remote from the start and finish and we may need to investigate other possibilities in the future.
Everything appears to be sorted for the Chalkney event in two weeks’ time and Jeff has circulated a note to the membership requesting the necessary volunteers. Parking is at Lamberts Farm.
Eleanor is planning Baddow Ridge and Rachel is organising. Eleanor may not be available on the day. In such an eventuality Colin will step in to cover. The land ownership is very complicated and changing. Parking is also an issue. Currently Eddie is looking at using the Scout Centre on the west side of the ridge. This might take 40 cars. The guides camp site might take 30 cars and maybe another 10 on the Springfield patch. The helpers could be packed in tightly. 70-80 cars could normally be expected. The fallback would be St Johns or Riffams Park. Heather Hills to the north behind the Memorial Hall has prospects for future orienteering activities.
Doug and Rachel McTurk will plan the New Year’s Day novelty event at Hilly Fields.
Jackie has offered to do a 2 hour score event based on an OS map in the Danbury area. Jackie was originally going to plan Hockley in March. Julie would discuss the possibility of doing Hockley in January possibly deferring the OS map proposal.

The above would then free up Oliver to plan a score event in March at Danbury subject to his work timetable.

 Subject to the above the Highwoods event would then take place in June.


	Jeff
Colin
Eddie

Julie

JP



	5.00

5.01

	Volunteer Coordinator

Volunteers for next year’s events need to be sorted. Julie will send out another email.

	Julie


	6.00

6.01

6.02
6.03

6.04

	POCs and Maprun
PM 6.01 Two Seminars have recently been held to demonstrate how to set up a Maprun. They were reasonably well attended and we expect that this will be used as the main format for the ongoing mid-week series. John Allen’s guidance notes are attached Appendix 2 for information.
PM 6.02 Eddie is the only SOS member knowing how to upload Routegadget at the moment. JP volunteered to liaise with Eddie to learn the process following the PP event.
PM 6.03 BOF registration of permanent and virtual courses. Highwoods has been put forward. Lyn would find out what is involved and discuss with Doug McTurk.

Marc Owen and Chris have discussed the Hylands POC with the Park Authorities and agreed control locations for a much needed revamp of the Short and Medium course.  This includes for a new information point near the café. Marc has secured quotations for the signs and we hope to implement the proposals in the near future. The longer term objective will be to set up a Maprun for the Long course. Chris will keep the committee advised of progress.
	Eddie / JP
Lyn
Chris / Marc


	7.00

7.01

7.02

7.03

7.04

7.05
	Mapping Report

Prior to the meeting Kevin submitted his report as follows.
Map wise - I am expecting to update the Baddow Ridge event for November,

Chalkney has been updated for next week's event by Roger and Eddie.

I need to review the venues for next year and see what updates are required. Maybe Eddie can comment on how far he and John are with the Chelmsford Urban map.

Printer paper - a substantial paper order has been placed which should see us through 3 years assuming schools’ days at this year's levels. This should be ready in the next couple of weeks. If anyone is travelling to the southern Lake District, could they please let me know. Costs not finalised, but likely to be around £500.

I am struggling at the moment with my present workload, following the Harwich event and Veronica's father's death. I have a number of quite urgent house maintenance issues to deal with. As a result I am trying to reduce my volunteering, particularly planning. I have agreed to control a HAVOC event in November and I will still cover the printing.

 I have not managed to make any progress with the Maldon Prom POC. It was a year ago that I first met two representatives from Maldon Council. They had wanted the POC to be in place by the October half-term, but I had agreed to try for Christmas! I need someone else to drive this forward. I am happy to still assist.

Communication with the leisure department needs to be re-established.

The markers have been sourced but not ordered.

The map may need a small amount of updating.

I have permission already to place markers on anything to which they can be screwed. A few of the old markers still exist and can be replaced. Many have either disappeared or a new feature is required.

The plan was to make the map available through the website. Maprun was not considered at that point.


	Kevin
Eddie

Kevin
All

	8.00

8.01

	Club Web Site

Nothing to report.
	

	9.00

9.01
	Webmaster

Nothing reported.

	

	10.00
10.01
10.02

	Development Committee
The date for the Level 1 coaching course may have to be rearranged. Five or six people have so far registered an interest.
Julie will continue to try to put on a Level 2 course at Highwoods but having problems hiring the hall. Colin would speak to Caroline.

	Julie
Julie / Colin

	11.00

11.01

	EAOA Report

Nothing to report
	

	12.00

12.01

12.02
12.03

	Mid-Week Series Report
The Summer Series is completed and was again very successful. Events were well attended with 30-40 participants and attracted a lot of non-orienteers. Winners were Paul Beckett of Havoc on the Long course and Dave Game of SOS on the Short course. Our thanks once again to the organisers.

The Winter Series gets under way next month with five SOS and five Havoc events. As soon as the venues are finalised Chris will circulate to the membership and publish on the SOS web site. The current Event Schedule is attached Appendix 3.

In view of the BOF proposal to increase the levy for non-members it was felt that this oncost should be passed on. Accordingly, we will be charging non-members £5 but maintaining the members fee at £4 per event as for last year. When it comes to the Golden Ticket for entry to all 10 events, we would propose £40 for non-members and £30 for members. It was also hoped that this might encourage club membership. It may be possible to add a link on Racesignup to make joining more straight forward.

	Chris
Lyn

	13.00

13.01

	Equipment & Club Kit
Chris holds two SOS spanners which ned to be returned to John.
	Chris


	14.00

14.01

	Membership Report

Nothing to report

	

	15.00

15.01
	Matters for AGM

The AGM to be held on 9th October. The standard AGM Agenda would be circulated to the membership. Appendix 4.


	Chris

	16.00

16.01
16.02

	Any Other Business

Consideration has been given to acquiring a defibrillator. Obviously, an expensive item and would involve some regular maintenance and ongoing costs. Some doubts were expressed about the likely effectiveness given the possible time it would take to access a casualty. No action at present.
Marc Owen has procured a grant from Active Essex. The expenditure is for specific purposes and needs to be correctly accounted. David would add a page to the SOS accounts to record the expenditure. The Active Essex Agreement is Appended (5) for future reference regarding the expenditure criteria.

	David

	17.00

17.01
	Date of Next Meetings 2023
Future Committee Meetings for 2023 are as follows:

            AGM                        Mon 9th Oct        via Zoom 

            Committee Mtg        Mon 13th Nov     via Zoom

            All 7.30pm 


	

	
	The Meeting closed at approx. 21.00 hrs
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