ESSEX STRAGGLERS ORIENTEERING SOCIETY
Minutes of SOS Committee Meeting
V2
Committee Meeting held 19:30 hrs on Monday 15th January 2024 via Zoom:

Present: Colin West (Chairman & EAOA Representative), David Lumby (Treasurer), Eddie Banks (Fixtures Secretary), Kevin Machin (Mapping), Lyn West (Club Welfare Officer), and Chris Childs (Club Secretary).
	No
	Item
	Action

	1.00
1.01
1.02
1.03
	Apologies
Apologies received from John Russell (Equipment Officer), Geraldine Russell (Membership Secretary), Julie Laver (Head Coach), and Steve Partridge (Development/Schools Liaison).
Julie Laver has found it necessary to resign from the Committee. Colin will be formally responding to thank her for her considerable contribution to the Club over many years.

A meeting will be convened at the Chairman’s house for approximately 13:30 on 24th February to discuss the Committee structure and the future of the club.


	Colin

Colin

	2.00
2.01
	Approval to Minutes of Meeting 13th November 2023
The Minutes of the Committee Meeting on 13th Nov 2023 (V3) were approved.
	

	3.00
3.01

3.02

3.03

3.04

3.05

3.06


	Treasurer’s Report
Current balance £13,563.
2023 BOF and EAOA levies up to date and paid.

HAVOC Golden Ticket share paid.
New Finish banner purchased.

Kevin has received an invoice for paper in the sum of £992. This is about 12,000 sheets and should last about 3 years. This equates to about 6p/sheet A4, and 13p/sheet A3.

At some point in the future, we will need to purchase new kites. They have been repaired for the moment, but those in the worst condition should be replaced as an ongoing item.

	

	4.00
4.01
4.02

4.03

4.04

4.05

4.06

4.07
	Fixtures Report
Prior to the meeting Eddie circulated the 2024 Event Summary (Appendix 1A) and the Chelmsford City Urban Permissions Overview (Appendix 1B).

For the Highlands event courses are agreed with the Controller and the control positions are taped. Maps have been sent to Kevin. He will look at increasing the scale of the shorter courses. Dean will help setting out the controls on the Saturday and Sunday morning. Just need to sync the times on the control boxes. Marc Owen is the Organiser. Some of the controls will be put out on the Saturday before the event. These will mostly be in inconspicuous places and set out in the dark. David would advise the insurers accordingly.
Hockley event on 17th March needs an Organiser. Colin will make some approaches. Eddie has undertaken the role as Controller which needs to be ratified by EAOA. Belchamps are to confirm the booking and prices. This will cover toilets and parking. Preliminary Risk assessment in place.
Of primary concern is the need to appoint an experienced Organiser for the Chelmsford Urban event on 19th May. A Controller is also required and a request has been forwarded to others. Eddie, John Collyer and Kevin will meet at 14:00 on 24th January to discuss the mapping of the area. Eddie will advise of progress. There are a number of private areas of ownership as Appendix 1B which are likely to require permissions to hang kites.
The June event will be deleted.

It was suggested the Broaks event on 3rd November would also be dropped from the 2024 programme.

The publication of events will normally require the inclusion of a post code.


	David

Colin

Eddie
Colin

Eddie


	5.00

5.01

	Volunteer Coordinator

All as above
	

	6.00

6.01
6.02
	POCs and Maprun
In the longer term Kevin will look at Burnham Riverside but the Maldon Prom POC is more urgent. Kevin will take this on once again and contact the Local Authority to get matters finalised and then purchase the necessary control signs.

Hylands POC is all now up and running and available on Maprun. We need to review the uptake.

	Kevin

	7.00

7.01

7.02

7.03
	Mapping Report

Invoice for paper received as Item 3.05 above.
It will not be essential for Kevin to visit Highwoods before the event. A few minor map changes have been implemented following comments from the Controller.
The Chelmsford map may need to be split into three sections.


	Kevin

	8.00

8.01
8.02
	Club Web Site / Webmaster
Web site is up to date
Lyn circulated proposed IT Procedures for SOS Events (Appendix 2A) and draft Event Flyer (Appendix 2B) for comment. Eddie requested to be identified in the second paragraph. Lyn would now post the details on an updated Organiser’s Manual on the Club web site.

	Lyn



	9.00

9.01
9.02
	Development Committee

First Aid Certificates need to be renewed in the Spring. Lyn would be able to pick up the details or if not would consult with Julie.
The future of Schools Days would be discussed with Steve.


	Lyn

	10.00
10.01

	EAOA Report

No meetings.
	

	11.00

11.01
11.02

11.03

11.04

11.05
	Mid-Week Series Report

Winter Series is progressing well and noted Lyn tops the League for the Long Course.
Event 6 of the series hosted by HAVOC was held at Pilgrims Hatch last week.

Event 7 hosted by SOS will take place at Stanway next week and organised by John Allen and Tim Hull.

Proposed dates for the Summer Series have been sent to Havoc and MEC and awaiting response.

The next circulation of event information should include details of how to become a BOF/SOS member.


	Chris

	12.00

12.01

12.02
	Equipment & Club Kit

A new Finish banner has been procured.
The SOS banner has been returned to John.


	

	13.00

13.01

	Membership Report

Geraldine has reported members are slowly renewing for this year but will not chase anybody up until middle of February because BOF send out reminder emails.

	

	14.00

14.01

	Any Other Business

JP has circulated details of the Compass Sport Qualifying Round on 18th February (Appendix 3).

	

	15.00

15.01
	Date of Next Meetings

Membership Forum Sat 24th Feb       The Brewery Weathersfield 1:30pm
             Committee Mtg        Mon 4th Mar       via Zoom 7.30pm

Committee Mtg        Mon 13th May     via Zoom 7.30pm

Committee Mtg        Mon 2nd Sept     via Zoom 7.30pm

AGM                        Mon 7th Oct        via Zoom 7.30pm
             Committee Mtg        Mon 11th Nov     via Zoom 7.30pm

	Colin

	
	The Meeting closed at approx. 20:30 hrs
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