ESSEX STRAGGLERS ORIENTEERING SOCIETY
Minutes of SOS Mini Conference
V2
Meeting held 13:30 hrs on Saturday 24th February 2024 at The Brewery Weathersfield
Present: Colin West (Chairman & EAOA Representative), Eddie Banks (Fixtures Secretary), Kevin Machin (Mapping), Steve Partridge (Development/Schools Liaison), John Russell (Equipment Officer), Geraldine Russell (Membership Secretary), Lyn West (Club Welfare Officer), Jean-Pierre Carraud (Club Captain), Simon Bowie-Britton (Webmaster), Judy Bowie-Britton, Veronica Machin, Martin Sellens, Hilary Sellens, Tim Hull, Dean Pepper, David Game and Chris Childs (Club Secretary).
	No
	Item
	Action

	1.00
1.01

	Apologies
Apologies received from David Lumby (Treasurer) Jackie Sibthorp and Roger Gooding.

	

	2.00
2.01
	Purpose of Meeting
Although SOS is a relatively small club it has over many years committed itself to a fairly intense schedule of events. However, it is becoming increasingly apparent that the club is finding it difficult to fulfil its objectives. This includes 5 terrain events, 3 school days, coaching sessions and the mid-week series. An increasing workload is falling on fewer people and many of the Committee members are of an age they would expect to be winding down. The Chairman considered the current situation was not sustainable in the long term and called the meeting to discuss how the club should move forward.

	

	3.00
3.01

3.02

3.03

3.04

3.05

3.06
	Appointment of Event Officials
We have tried to appoint planners and organisers for the year ahead, but this has not been achieved in recent times and we are still struggling to get officials in place for this year. It was said that the discipline of early appointment would avoid last minute searching for officials, and reduce stress.
It was considered that many may be put off by the apparent magnitude of the task. It was therefore suggested that it might be better to appoint two people to the task thereby relieving the workload and encouraging other less experienced club members to come forward.

Officials need to undertake the BOF Event Safety Course.

It is also a recommendation to appoint a controller from a separate club and our qualified controllers reciprocate to facilitate this.

Taking on the role as an event official would be far less intimidating if the club adopted a user guide. This could embrace planning, organising and SI. Lyn has been working on the SI guide but the current Organiser’s guide is completely out of date. BOF have a guide for planners.

Generally, after a little persuasion, we do end up with sufficient helpers for our events.

 
	

	4.00
4.01
4.02

4.03

4.04

4.05
	Attracting People to Orienteering
In the past School days and This Girl Can have generated interest but having lost some key contributors we are unable to offer these this year.
A newsletter would promote the club but again it needs someone with the time to organise and administer. Equally the web site could hold up to date news items and present the club in a positive light.
The mid-week series has drawn in a number of club runners, particularly from Mid Essex Casuals. Some runners have thereafter ventured in to full orienteering although only a few have joined SOS. The training day at Tiptree organised by Steve Partridge was a great success and a similar event such as Park O’ could be a possibility.

Orienteering has few opportunities for social interaction although the mid-week series finishing at a pub works very well for those who participate. In the past there have been club nights and team relay events. Consideration to be given to making the AGM a social event or tying it to the end of an SOS event.
It would be helpful to conduct a survey as to why people join and leave the club.


	

	5.00

5.01

	Events Programme
Accepting the club needs to reduce its commitments, it is proposed we put on one full scale terrain event, one major urban event and three low key events which require less input. The NYD event organised by Doug and Rachel McTurk was cited as an example, as was Jackie Sibthorp’s proposal for a 2 hour OS based event at Danbury.

	

	6.00

6.01

	Committee Recruitment
It is agreed we need to bring new people on to the committee. They could shadow post holders with a view to taking on a full role at a later date.


	

	
	Colin and Lyn were thanked for their hospitality.
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