

ESSEX STRAGGLERS ORIENTEERING SOCIETY

Minutes of SOS Committee Meeting

Committee Meeting held 19:30 hrs on Monday 17th November 2025 via OpenTalk.
Present: Eddie Banks (Chairman) David Lumby (Treasurer), Dean Pepper (Midweek), Kevin Machin (Mapping), John Russell, Geraldine Russell (Membership), Lyn West (Club Welfare)

	No
	Item
	Action

	1.00


	Apologies

Apologies received from Colin West (Club Secretary), Steven Partridge (Development). 
	


	2.00

2.01

2.02
	Approval to Minutes of Meeting 22nd September 2025

The Minutes of the Committee Meeting on 22nd September 2025 were approved
The question of a replacement laptop was raised. LW was of the view that the Club needs a new laptop as there are so many problems getting set up with the current ones. With pre-entry and usual event numbers, events should run on one computer. Basic level computer should be sufficient. Ports are needed for printer and download box. EB will check with SI on spec needed. DL said the current balance would support the purchase. 
The current master computer may well still be sufficient for SP's needs. EB to check. 
	



EB

	3.00

3.01
3.02

	Treasurer’s Report

Account balance is £12,500?
Club affiliation fee for 2026 and SI licence fee have been paid There are no major outstanding payments.
	






	4.00

4.01






4.02
4.03




4.04








4.05




4.06

	Fixtures Report

Highwoods on December 7th: 
Guy Lidbury (controller) has injured his back and so far only been able to check half the control sites. May need a reserve (?Paul Beckett)
EB would like help with hanging controls. DP may be able to hang white/yellow on Sunday morning. KM also offered to help. 
DL- all in hand from organisational perspective
NYDN: no volunteers to date
March 1st: no volunteers. KM will be away for 2 weeks prior to event and unable to print maps (unless finalised 3 weeks before the event).
Time is getting tight for permissions so may need to scrap this. Also clashes with BOC so outside controller could be an issue. EB unable to identify alternative slot in the calendar.
May 10th Chelmsford Urban:
EB & KM to progress mapping. 
LW prepared to act as organiser (tbc)
Possible planners and controllers were discussed. 
EB has emailed Chelmsford City Council re permissions and is investigating 1st Chelmsford Scouts and Waterhouse Lane business park re event centre. LW said that dedicated parking was not necessary for urban events and it was acceptable to advise use of City Centre car parks. There are plenty available.
June 14th Baddow Ridge:
Alastair Houlding has agreed to organise with support
Planner is KM and he will progress mapping. 
No controller appointed. 
EB has contacted Essex Wildlife Trust for permissions.
2025 Club Championships are to be held on January 4th at CHIG Epping North event. LW publicise to members. CW to confirm that CHIG are OK with this.
	















EB/KM/LW















CW/LW

	5.00

	Club Web Site / Webmaster

LW is able to do basic website maintenance (news items, events) on her out dated computer and iPad but is struggling with more technical stuff. BOF want a safeguarding update added to the website but so far she has failed to work out how to do this. 
	


	6.00

6.01


6.02
	Club Development 

SP reported the his contact at St Mary's was leaving in December and he was waiting for the replacement to be in post before progressing work with them.
EB to ask SP about recipient for Mark Johnson Trophy.
	




EB

	7.00

7.01

7.02


7.03
	EAOA Report

There is a controller's course on December 6th with spaces still available. 
Regional round of CompassSport Cup/Trophy is being held at Brandon on February 22nd. This is EAOA organised event and SOS will be asked to take a role. Club will also enter a team.
EAOA are organising JIRCs in September using Writtle and Hatfield. Maps need to be updated.  KM (Writtle) and EB (Hatfield) have this in hand.
	



LW


KM/EB

	8.00



	Mid-Week Series Report

Planners/organisers are in place for all events and venues confirmed with the exception of the final event in February. A provisional venue has been identified and will be confirmed closer to the event.
	


	9.00


	Any Other Business

None
	

	10.00

	Date of Next Meetings
It was agreed to meet again by OpenTalk at 7.30pm on Monday January 12th 2026
	


	
	The Meeting closed at approx. 20:45 hrs
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