Annual General Meeting of the Essex Stragglers' Orienteering Society
Friday 14th October 2011 at 1930 hrs

in theVillage Hall, Hatfield Peverel, CM3 2HP
Minutes – subject to approval by the 2012 AGM
Present:  John Collyer (Chairman), Jenny Collyer (Club Captain), Dave Lumby, Dave Skinner (Fixtures Secretary), John Russell (Vice Chairman), Geraldine Russell (Membership Secretary), Rachel Barford (Newletter Editor & Publicity), Wendy Welham, Andrew Cordle (Webmaster), Jack Isbester (Secretary), Lyn West (Welfare Officer), Colin West, Nancy Powell Davies (Treasurer), Eddie Banks (Permanent Courses), Kevin Machin (Mapping), Veronica Machin, Martin Sellens.

The meeting commenced when quorate, at 1945hrs.

1.
Apologies for absence:   John Williams, Simon & Susan Clamp,
Chris  Childs, Claire Tomalin, Derek Keeble, Mark Lyne, Tracey 
Apperley, Richard Barker, Emma Johnson, Julie Laver,  
2.
The Minutes of the 2010 AGM were approved.
    3.     Matters arising from the Minutes.
1.  The Minutes  recorded that the Chairman’s and Treasurer’s 2010 Reports would be published in the November 2010 Newsletter.  They were not.
2.  Subsequent to the 2010 AGM Alexander Ware was appointed Junior Club Captain.
3.  Subsequent to the 2010 AGM The Mark Johnson Trophy was awarded to Nick Harrison.
4.
The Chairman presented his Report (copy appended) describing the Club’s past year and thanking officials and members for all the good work done.
5. 
The Treasurer presented her Report (copy of Income & Expenditure Account appended) and stated that the club’s finances were healthy.  When grant income and expenditure were removed from the accounts the remaining Receipts exceeded Payments by £619.   Transferring funds to the Co-operative Bank had increased interest earned from less than £1 to £17.
6.
Changes to the Constitution of October 2004
Amendment 1.  John Collyer proposed that Item 3, which reads ‘The object of the Society shall be to promote the sport of orienteering’ be deleted and replaced by a new Item 3 which reads:


3.
‘The objectives of the Society shall be to:



offer coaching and competitive opportunities in orienteering, 



promote the sport of orienteering,



ensure a duty of care to all members of the Society,



provide all its services in a way that is fair to everyone,



ensure that all present and future members receive fair and equal treatment, 


adopt and apply the policies of the British Orienteering Federation with respect to Equity,  Child Protection and The Code of Ethics and Conduct and Competition Rules.
After discussion the proposal was carried unanimously.

Amendment 2.  John Collyer proposed that a new Item 21 be added, to read:


21.
Discipline & Appeals


Any complaints regarding the behaviour of members of SOS shall be 
submitted in writing to the Secretary.


The Secretary shall consult, as soon as feasible (usually within 7 days), with 
the Chairperson and Treasurer, to determine if the complaint is covered by the 
BO Code of Ethics and Conduct and Competition Rules.  If they decide that it 
is not covered the Secretary shall write to the complainant explaining their 
decision.  If they decide that it is covered the person(s) complained about shall 
be asked to give their response(s) in writing within 14 days.


The Chairperson shall select a sub-committee of 3 members of the committee 
to consider the written submissions within 28 days.  The sub-committee may 
invite oral evidence from both or neither parties who, if they do appear, may 
be accompanied by a supporter.  The sub-committee has the power to take 
appropriate disciplinary action including termination of membership.


The sub-committee’s decision shall be given to the complainant and person(s) 
against whom the complaint was lodged, in writing, within 14 days of the 
hearing.  Both parties shall have the right of appeal.  Such an appeal shall be 
submitted to the Secretary in writing within 28 days of the decision being 
given and shall be heard within 28 days of that submission by a new sub-
committee consisting of at least five of the remaining members of the 
committee who were not on the original sub-committee.  The new sub-
committee shall be given access to all the evidence considered by the first sub-
committee.  The decision of the second (new) sub-committee shall be final.

After discussion the proposal was carried unanimously.

Amendment 3.  Jack Isbester proposed that Item 12 which reads:


The Officers of the Society shall Include Chairperson, Secretary, Treasurer and at least one other.   They shall take office at the termination of the AGM at which they are elected, and hold office until the termination of the following AGM.   An Officer shall not exceed three consecutive years in any one office.




be deleted and replaced by the following:

12.
The Officers of the Society shall include Chairperson, Secretary, 


Treasurer and others as decided by the Committee from time to 


time.  They shall take office at the termination of the AGM at which 

they are elected and hold office until the termination of the 



following AGM. 

After discussion the proposal was carried unanimously.

Amendment 4  .Jack Isbester proposed that throughout the SOS Constitution, 
wherever the word ‘Chairperson’ appears it is replaced by the word ‘Chairman’.

After discussion the proposal was carried unanimously.
7.
Subscription rates for 2013 were considered and it was decided to delegate any decision to the Committee to be taken when appropriate during 2012.

8.
John Russell took the Chair for the Election of the Chairman for the coming year, with John Collyer being proposed, seconded and unanimously elected unopposed.
9.
1.  John Collyer resumed the Chair for the election of an Equipment Officer with John Russell being proposed, seconded and unanimously elected unopposed.


2.  With all other office holders willing to continue to serve the following were proposed, seconded and unanimously re-elected unopposed en bloc.






	Position
	Name

	
	2011-2012

	Vice Chairman
	John Russell

	Secretary
	Jack Isbester

	Treasurer
	Nancy Powell Davies

	Club Captain
	Jenny Collyer

	Development Officer, Schools Liaison and Schools League
	Julie Laver

	Fixtures Secretary
	David Skinner

	Permanent Course Officer
	Eddie Banks

	Publicity, Newsletter
	Rachel Barford

	EAOA Representative
	Tracey Apperley

	Membership, Newsletter
	Geraldine Russell

	Mapping
	Kevin Machin

	Webmaster
	Andrew Cordle

	Head Coach
	Richard Barker

	Junior Captain
	Alexander Ware

	Club Welfare Officer
	Lyn  West


10.
There was no Other Business.

11.
Presentation of Awards.  The meeting was informed that the Mike Powell Davies 
Shield for services to the club is to be awarded to Julie Laver and the Mark Johnson 
Trophy for outstanding junior to Rhiannon Ware.

The meeting closed at 2025hrs.
Chairman’s Report for 2011




John Collyer
2010 – 2011 has again been a busy year both in events organised by the club, and all the other activities that ensure the club moves forward and provides club members with what they need in terms of competitions and training. I would like to now thank all those who have helped in running the club, from committee members who often bear a heavy load, to those who help at events.

Personnel

Some of the individuals I need to mention are:

Jack Isbester as secretary who has displayed efficiency in his minute taking, and in giving us reminders of what we need to do.

Gerry Russell, Rachel Barford and Andrew Cordle, for their work on the Newsletter. Gerry also for Membership and Social activities, Rachel for publicity and Andrew for his continuing work on the website.

Nancy Powell Davies for running the finances.

Tracey Apperley our EAOA rep who attends regional meetings and reports back to committee.

John Russell standing in for me when I’m unavailable, and as the new Equipment Officer.

Eddie Banks as PCO for checking the state of the courses we have established.

Hilary Sellens has during the summer, passed on the role of Equipment Officer to John Russell, my thanks to Hilary for her stint.

Events

Our main event of the year was one of the new level B at Writtle Forest, which proved to be the best terrain we have had in the club. Our thanks to Gerry Russell for her overall organisation, including securing the original contact with Lord Petre.

We also staged 5 Colour Coded (also used as ESSOLS), one of which was used as the EA Schools Champs.

Six Mini or CATI-style events.

We also staged one of the older-style regional events at Baddow Ridge and the New Year Novelty event, and Stragglers Relays.

We also entered a team in the Peter Palmer Relays, which involves juniors, some of whom run an early morning leg in the dark. We combined with  SUFFOC juniors under the Neighbouring Club Alliance, which we also did for one of our teams at the JK Relays.

We also had an initial Summer Series of events which we combined with the Suffolk Series that has been going for a number of years. My thanks to all who helped run the events. Volunteers will be needed for next year!

The responsibility of fitting these into the EA calendar, registering these on the BO website, obtaining land permissions, and getting all the associated main officials is one which has been borne by Dave Skinner. Thanks to him for persevering through the traumas of late appointment of officials and difficulties with land permissions.

Maps

Without maps we could of course have no events, our thanks must go to Kevin Machin who oversees our maps, prints them for events and who, along with Tom Edelsten (as a professional mapper) produced the map of  our new area Writtle.

Tom has produced our new map for Pods, Coneyfields & The Rampart (at Tiptree), and has Danbury and Galleywood Commons in the pipeline.

Compass Sport Cup 2011 –was not as successful as we would have hoped, despite the excellent turnout assembled at Ranmore Common. We were pipped by a single point by local team Guilford. Thanks to Jenny and Gerry for their efforts in assembling the team.

The Committee is mindful of the heavy load our activities is putting on the club and is continuing to resolve the issues by training up members who need to develop the relevant experiences. We are using a mentoring system which we hope will train people and share the load the club generates with our events.

The Development Committee continues to work hard for both current and new members and has a strong programme of coaching activities, including the Club Activity Evenings as part of the Coach and Club initiative. My thanks to Julie Laver and Richard Barker and their team for the constant hard work they engage in to make the public aware of our activities, provide links and opportunities to enlarge participation in the sport locally and give club members coaching opportunities.

Julie and Nancy have established an after school club at St.Andrews in Halstead, and we have provided a combined map of their campus and the adjacent Ramsey High School. St.Andrews have won their classes in two national competitions, last year’s national School Championships, and this year’s National Schools Score Championships. Well done to the children and Mrs.Hartley.

The Club and Coach funding has enabled us to continue our series of training nights, at Essex University on Thursdays, which have just restarted for the season. Emma Johnson has also carried out the coaching role at these sessions.

We have also agreed to take part in helping organise an orienteering group based around Hadleigh Country Park, venue of the Olympic Mountain Bike Competition. HAVOC were unable as a club to fill this role, and following the excellent links with the Essex Sports Team group, agreed to help out as part of their Olympic Legacy work.

The ESSOL continues and as part of our rationalisation of events we have included an event each from WAOC and HAVOC in this year’s league. Thanks again to Julie for arranging this.

Jenny as Club Captain has organised teams for JK and British Relays.

Several members made the journey to Northern Ireland for the JK and we entered 4 teams in the relay.

We also had a good turnout for the British championships in Yorkshire, and many members took part at the Scottish 6 Days based in Oban.

I would like wish everyone a happy 2011/12 season.

John Collyer
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