ESSEX STRAGGLERS' ORIENTEERING SOCIETY

Committee Meeting Monday 10th May @ 1930 hrs

.                                                                                                                .
Minutes
Present:  John Collyer (Chair), John Russell (Vice-chair) Jenny Collyer (Club Captain), Nancy Powell Davies (Treasurer), Dave Skinner (Fixtures Sec.),  Julie Laver (Development), Geraldine Russell (Membership & Newsletter) & Jack Isbester (Secretary)
	No
	Item
	Action

	
	
	

	
	The meeting opened at 1930
	

	
	
	

	1
	Apologies for absence:
Derek Keeble, Tracey Apperley, Lyn West, Andrew Cordle, Rachel Barford, Mark Lyne, Martin Sellens.

	

	2
	The Minutes of meeting of 08.03.10 were approved.


	

	3
	Matters arising

Item 4.  BO has confirmed that the Nestlé 'Get Set Go Free' programme is 
approved.  The Wivenhoe event on 20th June has been offered and accepted and Dave Skinner has volunteered to be the SOS 'contact'.

Item 6.      SOS policy for fees to charge pairs and groups at SOS events.  Dave's proposals were approved after amendment to take account of '2 or more' persons.  Dave to amend and submit the document to Andrew for insertion in the Organiser's Manual  

Item 13.  Steve Cartwright is interested in doing a Grade III Controller's course and our EAOA rep. was so informed.

 
	Dave

Andrew

	4
	No correspondence was reported
	

	5
	.1     The Treasurer's report, showing the club's finances to be sound, was noted.  

.2     It was noted that the landowner's fee for Middlewick and Donyland had not yet been paid (Invoice awaited).

.3     As a decision regarding SOS membership subscriptions for 2011 might be required before the committee's next meeting it was agreed that a decision would be taken by email when the relevant facts were known.  SOS net subscriptions for 2010 to date were £89.
.4     To permit John Collyer to replace Steve Robertson as an official authorised to sign on behalf of the club the following resolutions required by The Co-operative Bank plc were passed at this committee meeting on 10th May 2010.
It was resolved that:

· The Co-operative Bank p.l.c. ('The Bank') shall continue as our bankers in accordance with our original application

· The Bank shall be authorised to accept instructions (including written instructions sent by facsimile and electronic instructions through the use of digital signatures and/or identification numbers or passwords) from us in connection with the account(s) and the service, provided that the instructions are given and/or signed in accordance with the signing authority listed in the account signatories Section 6b.  Instructions shall mean cheques, bills of exchange, promissory notes or other orders for payment drawn, made or accepted on our behalf (even if the payments cause the account(s) to be overdrawn and requests or instructions in writing concerning the account(s), our affairs or property (including the opening of the new account(s), the arranging of facilities and creation of security)

· the Bank shall be authorised to honour all cheques and all other documents made or accepted on our behalf even if such payments cause any accounts to be overdrawn or increase any existing overdraft, provided that such documents are signed in accordance with the specimen signatures shown in the account signatories Section 6b

· the Bank shall act on all specimen signatures in accordance with any instruction, notice, request or other document in writing concerning our account (including the opening of new accounts), affairs or property, as shown in the account signatories Section 6b

· the Bank shall be  sent a copy of any future resolutions which affect the terms of these resolutions

· the Bank shall be sent a copy of any changes in our Constitution

· the Bank shall be notified in writing of any change of  members [of the committee]
· the Bank shall be notified in writing of any change of official authorised to sign on our behalf

· the Bank shall otherwise continue to operate our account(s) in accordance with the business account mandate

· the Bank shall be notified in writing of any overall change of control in the business

· all signatories to the  account are aged 16 or over.

All the above resolutions were passed unanimously.

.5   Nancy requested approval for the closing of the SOS a/c with 

the Nationwide Building Society, because the interest paid is only 0.01%, the funds to be transferred to the Co-op current a/c until a better and more convenient a/c has been identified.  This proposal was approved by the committee.


	Geraldine to consult the committee

Nancy to give copy to Bank once the Minutes have been approved

Nancy

	6
	John Collyer wants to identify areas suitable for mapping, for example small parks and school grounds, in connection with an application for Sport England grants.  Areas suggested included Hilly Fields, Gilberd School, St. Andrews School, Junior Schools in Maldon, Layer Breton Heath, Cudmore Grove.

 
	John C

	7
	The Fixtures report was noted.

Feedback on the Middlewick and Donyland event was 

.1  The area should be known as Middlewick & Donyland.
.2  Signing to events should be in place early, to ensure that helpers can find it.  Organiser's Manual to be amended accordingly.
.3  A lot of people ignore recommended approach routes and navigate by satnav.  Consequently site entries, though not site approaches, should be signed from both (all?) directions.

.4  If Registration is to be in a tent bulldog clips and / or boxes are required to prevent papers from blowing away.

.5  At the Start maps should be taken one at a time from each box by a Start official and placed to protrude below the box for the competitor to snatch up.  Unbagged maps tend to stick together and this procedure stops competitors from inadvertently taking several maps.
.6  British Orienteering told Jack that he did not need an updated list of BO members because Fabian 4 had the list.  However SOS wanted the list to check the status of entries on the day.  It took BO more than two weeks to provide a list which, even then, they were uncertain was what we required.  [It was not actually used, because Jack was never asked for it, perhaps because no-one knew he had it.]
EAOA to be asked what is policy for keeping the EA computers updated with current BO membership.

.7  Fabian 4 provided a first class service for the Middlewick event.  75% of competitors pre-entered.  Of those 15 were 'no-shows', with 3 requesting and being given refunds.  One results envelope was despatched.  The similar Wimborne event, taking place on the same day, had similar numbers.

Feedback on the Danbury event:

.8   The battle to get helpers may have been due to leaving it late
.9   So many activities take place at Danbury, involving so many staff that it is very difficult to be sure of where will be safe on the day, and it is necessary to enquire very thoroughly.  A 'Venue Note' for Danbury to be put on the website warning of this.
.10 The 'site manager' in The Lakes area was unaware of the event and challenged Hannah.  David Morris to be informed.  

.11  This event was the East Anglian Schools Championships but only five schools provided teams.   Does the EAOA support this event.  What can be done to encourage better participation in future years?

.12  Helen Errington, working to encourage orienteering in school, seems to be unaware of what the orienteering clubs can offer.  She is to be informed of schools league events.

 
	All

Andrew

Andrew

Andrew

Andrew

Tracey

Andrew

Dave
Tracey

Julie


	8
	The SOS fixtures structure was discussed at some length, taking note of comments submitted in advance by John C, Martin, Lyn, Tracey and others, with the objectives of a) providing the sort of events that the membership wants, b) ensuring an adequate supply of event officials and c) possibly modifying our programme of events from 2011 onwards.  John C undertook to circulate a questionnaire to members to gather information. 


	John C



	9
	Mapping

Kevin continues to experiment to improve the accuracy of colours used in SOS maps.  It has been noted that when Planners modify maps whilst planning, consistency can be compromised.  The earlier the maps can be printed the better, because that gives them longer to dry.  The Writtle basemap has been completed and the boundaries have been agreed with the landowner.  
There remains lots of surveying to do and Kevin would welcome volunteers.


	All

	10
	Equipment and club kit:
At Danbury the Start bag had the following deficiencies:

Only about 20 pegs.  About 30 are needed for 7 lane, 4 minute grid in cases like Danbury when two separate grids were required (one each side of the fence)
Only  2 lane labels (White, Red)

No    -4, -3, -2 & -1 labels

Insufficient lanyards on the START banner

It is suggested that the Start bag should contain a (laminated?) checklist of the contents to assist the person who collects the bag to go to the start, and to assist the different team who usually repack the bag at the end of the event.


	Hilary

	11
	Newsletter

The Newsletter is on its way


	

	12
	Webmaster

No report


	

	13
	Permanent Course Officer's report

Derek will be checking permanent courses when recovered from several minor operations.

The Maldon Prom permanent course map can be downloaded from the town website: 


	

	14
	The Development committee

.1   Julie's report was noted.

.2   Congratulations are due to Nancy Powell Davies, Claire Harrison, Duncan Harrison and Emma Johnson who have all qualified as coaches.

.3   Discussions are ongoing with HAVOC and WAOC regarding a joint schools league programme which could lead to a reduction in the events provided by SOS.  The committee approved the purchase of trophies for this year's winners.
.4   The Club & Coach project is in hand with an eight week programme planned for Monday evenings at High Woods Sports Centre, starting on June 7th.
.5   At the Global Gala in Chelmsford on May 3rd more than 200 youngsters took part in Julie's 7 point treasure hunt, using a map  with club and event information on the reverse.  Wivenhoe Park is to be used for another event also linked to the Cultural Olympiad with Carry the Flame funding.
.6   The final of the Essex Games, for Essex Schools will be in Hylands Park on May 25th.  If you are able to help on the  day please contact Julie.

.7   Julie Laver is to look at cost of an extra download/printer to go with our training kit.

	Julie

All

Julie

	15
	EAOA

The committee noted that EAOA want clubs to ensure that Organisers', Planners' and Controllers' Event Reports are put on the club website so that all can benefit from accounts of difficulties overcome with respect to landowners' permissions, issues with the map, etc.

	All

	16
	Membership

Geraldine has recently circulated the current membership list to committee members.  She cautioned that using sosmembers@yahoogroups.com as a way of reaching SOS members is ineffective since few members have signed up to that address.  For a full list of SOS contacts apply to Geraldine.


	All

	17
	The SOS AGM on Friday 15th October is to be at Hatfield Peverel Village Hall.

	Dave

	18
	Hatfield Peverel Village Hall is often unavailable on the first Monday of the month so it was agreed that the next SOS committee meeting, on 6th September 2010 should be at the Isbesters'.

There being no further business the meeting closed at 2230 hrs.

	All



