ESSEX STRAGGLERS' ORIENTEERING SOCIETY

Committee Meeting Monday 25th February 2013 @ 1930 hrs in the meeting room adjoining Tiptree United Reformed Church, Chapel Road, Tiptree, CO5  0HP

MINUTES
Present:   Jack Isbester, (Secretary), John Collyer (Future Fixtures), Jenny Collyer (Club Captain), Colin West (Chairman), John Russell (Equipment), Geraldine Russell (Membership), Dave Skinner (Current Fixtures), Eddie Banks (Permanent Courses), Andrew Cordle (Webmaster & Results Secretary), Nancy Powell Davies (Treasurer), Kevin Machin (Mapping), Julie Laver (Development & Schools).
	No.
	Item
	Action

	
	
	

	1
	Apologies for absence were received from Rachel Archer & Peter Warland


	

	2
	The Minutes of the meeting of 5th November 2012 were approved and signed as a correct record.

	

	3
	The following matters arising from the Minutes were noted, numbering the items as in the Minutes.

6 (Part 1).   No progress had been reported on new markers for the Summer Series.

6 (Part 2).   Agreed that Simon Peck’s SUFFOC procedures (as circulated) should be adopted for the Summer Series and placed on the SOS website.  This to include fees of £3/£1, thus amending the previous SOS agreement to charge juniors £1.50.
8.2  Andrew confirmed that, at the appropriate time, he would consider how the SOS relays could be SI based.
8.3 & 8.5  Andrew confirmed that the Organisers’ Manual had been amended for the Hatfield feedback.

8.4   John C reported that the walkie talkies had been checked, found in good working order and stored with guidance notes for their use.  Agreed that John would provide Andrew with a copy of the notes for the website. 
16   The BOF ID Nos are linked with family membership for BOF admin purposes and are of no wider significance.

10   Maps of Wivenhoe and The Naze still require updating.  Derek Ladkin to be asked to provide map corrections for The Naze.
11   A supply of Tyvek control cards has been purchased.
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	4
	Correspondence

1   Andrew Cordle is now officially listed by BOF as the SOS Results Secretary and, as such, has access to the BOF database for insertion of Results.

2   The committee noted that BOF guidance on Ash Dieback is being ignored by many clubs.  Secretary to contact BOF to ask if guidance is still applicable.  Event Final Details and Results to include reminders of correct BOF procedures which should be followed.
3   The chairman’s correspondence re the Urban League was noted.  A suitable map of Colchester made by Graham Gristwood was likely to cost about £1,500 and be available at the end of 2013.  John C undertook to apply for grant aid.  John R would find the appropriate Colchester BC official to approach.  It is desirable to combine a Colchester Urban event with a SUFFOC or HAVOC (or CHIG?) Sunday O event.
4  Holders of East Anglian trophies are reminded to have their trophies engraved and to return them to the SOS East Anglian Championship meeting at Writtle on 17th March

5  Lyn had circulated a report on last Autumn’s BO Club and Association conference immediately prior to the committee meeting.  Colin summarised its contents.

6  Caroline Louth wants comments on coaching.  She has been told that SOS want a Level 1 course.

7  Dave Skinner has circulated job descriptions for the two Fixture Secretary roles.  Committee members are asked to consider them and provide Dave with any comments within the next fortnight.
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	5
	The treasurer’s circulated report was noted.

	

	6
	1  The report of the Fixtures Secretary (Current Programme) was noted.
2   It was noted that Pods Wood should be exploited to the full to achieve Technical Difficulty Level 4, avoiding controls on path junctions where possible.

3   Inexperienced planners should be mentored and this should be discussed with them when they are appointed.

4   The car parking arrangements for Writtle were discussed and agreed with matting required for the car park entrance to be purchased by Geraldine.  The possibility of providing a string course or maze was considered.
5   It was noted that Writtle Controller Bruce Marshall had been apprehensive about timetable slippage and problems with access but the committee believed that those problems had now been resolved.   Secretary to inform our EAOA rep Peter Warland of the situation in anticipation of a report being submitted to the EAOA committee meeting.
6   David Lumby had volunteered to co-ordinate the Summer Series.  
7   SOS reluctantly agreed to host the EA Schools championships at High Woods on 16th June 2013 but rely on the other EA clubs to give their wholehearted support by encouraging juniors from all parts of the region to attend.  They also request agreement to the Schools Championships in 2014 being timetabled in Feb-April and provided by a club other than SOS.
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	7
	1  The report of the Fixtures Secretary (Future Programme) was noted.

2   The possibility of using Layer Wood, with Pods Wood will be investigated.

3   The possibility of pairing the Colchester Urban event with a Suffolk event on 23rd or 30th November 2014 will be explored.


	John C

	8
	Mapping.  The committee was reminded that a new edition of a map must be registered with BOF for insurance purposes whenever substantial changes have been made.

	Planners

	9
	Equipment and club kit report.  
All OK


	


	10

	Newsletter.  Suggestions for publishing the Newsletter less frequently, or on a rolling basis were considered.  Several people mentioned the need for a deadline to generate action, and for a publication date to ensure that people make the effort to read the Newsletter.  Andrew undertook to experiment, keeping Rachel and Geraldine and the rest of the membership informed of what was happening.

	Andrew

	11
	1   The webmaster’s report was noted.
2   The table of event attendance numbers is to be discontinued and removed from the SOS website in the belief that likely numbers attending events can be gauged by studying the results of similar events on the website.


	Andrew

	12
	Permanent Courses.  
Eddie reported that a permanent course has been proposed for Abbotts Hall Farm and Essex Wildlife Trust are seeking funding for the project.


	

	13
	Julie’s Development Committee report and her Active Essex Funding workshop report were both noted.  
1   She pointed out that the Yvette Baker Junior Relay heats had been moved to March and that arrangements were in hand to transport a junior team to the event.
2   Dave reported an impressive increase in the participation in the coaching and training sessions recorded by Julie's team from  914 (in 2011) to 1628 in 2012 and reminded them that it would in future be up to them to provide these statistics.
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	14
	EAOA Committee report

1   The SOS committee noted the Statement Regarding the Hosting of Level A events in the EAOA Region and expressed the opinion that it was a confusing document which needed clarifying before submission to BOF.  
2   The committee noted that Janet Biggs is intending to run an Introduction to Mapping course on 9th, 16th or 23rd March and has room for several participants from SOS.

	Jack

Peter

Anyone?

	15
	Membership
1   Geraldine reported that she had written to all members who were not reported as having renewed and had been thanked by about five of them for the reminder, so the exercise seemed to have been useful.

2   She was asked to make absolutely sure that all potential CompassSport Trophy competitors had renewed their membership.


	Geraldine

	16
	The date of the next meeting was confirmed as Monday 13th May

There being no further business the meeting closed at 2220.
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