ESSEX STRAGGLERS ORIENTEERING SOCIETY
MINUTES 
V3 –
Committee Meeting Monday 13th January 2014 held at 19.30pm Grove Hill House, Grove Hill, Dedham
Present:  Colin West (Chairman), John Russell (Vice Chairman), Nancy Powell Davies (Treasurer), Julie Laver (Development), John Collyer (Future Fixtures Secretary), Jenny Collyer (Club Captain), Lyn West (Welfare Officer), Kevin Machin (Mapping Officer), Geraldine Russell (Membership Secretary), Chris Childs (Secretary)
	No
	Item
	Action

	
	
	

	1.00
1.01
	Apologies
Apologies for absence were received from Eddie Banks (Permanent Courses), Dave Skinner, Peter Warland (EA Representative), and Andrew Cordle (Webmaster)

	

	2.00
2.01
	Minutes of Meeting 4th November 2013

The Minutes of the Meeting 4th November 2013 were approved by the Committee and signed by Colin West as a correct record.


	

	3.00
3.01
	Matters arising from the Previous Minutes 

Matters arising from the previous Minutes are generally dealt with under their respective headings.

	

	4.00
4.01

4.02

4.03

4.04


	Correspondence

An email has been received from Beverley Carbonero 2nd January 2014 requesting a resolution of payments for the hire of the Tiptree URC hall. The Treasurer had this matter in hand.
An email was received from Cerianne Dengate at British Orienteering 4th December 2013 asking for SOS data on the use of Permanent Orienteering Courses. The purpose was to help BO to meet its participation targets and provide a picture of how many people are participating in orienteering. The Permanent Courses Secretary was intending to contact the map holders but was unable to do so. The Secretary to write back to say the information was not available. 
A further email was received from Cerianne Dengate at British Orienteering 10th January 2014 requesting the participation figures and payment for the SOS Mid Week Street O Event no. 2 on 11th December 2013. They requested the return of the outstanding levy by Friday 17th January in order that they could complete their accounts for 2013. The Treasurer would attend to the matter.

An email dated 10th January 2014 was received from Sport Colchester via Jack Isbester. The Colchester Sports Personality of the Year Awards as organised by Sport Colchester in association with the Daily Gazette is to be held at Western Homes Community Stadium on Monday 3rd February 2014 and 3 members are invited from SOS. The decision was made not to attend. The Secretary to write thanking them for the invitation but declining on this occasion. 

	Nancy
Chris

Nancy

Chris



	5.00
5.01

5.02

5.03

5.04

5.05


	Treasurer’s Report

The Treasurer reported the Club’s finance to be in a fairly healthy state with a bank balance of about £6000.
The Treasurer tabled the current financial position for SOS Events to Year ending August 2014 as appended.

Refunds for coaching courses received.
The new printer will be a significant expenditure. See item 8.01.

It has become SOS practice to subsidise entry to major competitions to encourage support.  The cost of events has been steadily creeping up but it was decided to retain this practice based on half the entry cost or as our Level C events which ever is the greater.


	

	6.00
6.01

6.02

6.03

6.04

6.05

6.06
6.07
6.08
	Current Fixtures

Reports received from Eddie Banks and Dave Skinner as below
Eddie Banks will be taking over the role from Dave Skinner as Current Fixtures Secretary with effect from the Hatfield event in March. The process was going well and Eddie has all contact details for 2014 event permissions. Eddie will also be introduced to others for future contacts.

Dave is continuing to update venues document on SOS web site which needs major overhaul and hoping to complete soon.

Eddie awaits access to BOF Registration system which Colin has actioned.

Fixtures Secretary archives comprising paper files, emails and electronic documentation to be handed to Eddie.
Since the last meeting there have been 2 main events at Wivenhoe and Blakes Wood and 3 mid week Street O events at Highwoods, Sudbury and Colchester. No issues arising and the landowners have been thanked.
Eddie is organiser for the Hatfield event and has located a good parking site at Great Hallingbury as the information circulated to the Committee. Clive Tant will be the planner for the event.
Volunteers were desperately sought for the Fordham event at the weekend


	Eddie / Dave
Dave
Dave
John C
All


	7.00
7.01

7.02

7.03

7.04

7.05

7.06

7.07

7.08


	Future Fixtures

There remained a shortage of volunteers to organise and plan events later in the year.
There is an ongoing problem with finding contollers. This is a problem throughout East Anglia
Kevin was prepared to step in as Controller or Planner for the event at Danbury but there are no officials for Hockley.
It was agreed the proposed Layer/Pods Wood event should be put back to early 2015 if SOS were to take on the Urban event on 22nd November.

The Urban Event would not necessarily have to be a Level B event. The event would be paired with Chigwell. The event would require significant volunteer support and some marshalling will be necessary for security of the controls which will be fixed by chains. It was agreed SOS would take on the event. Colin would confirm and the event would be registered, and Colchester (park rangers) contacted. Colin also agreed to become the planner. An organiser needs to be found to commence negotiations with Colchester Borough Council. Andrew would be asked whether he might like to take on the role.
John C produced the Sport Delivery Plan for Sport England.
The area to be mapped for the event was put forward by John C. It was agreed the area be extended to cover Hilly Fields. A revised quote to be provided in the first instance.
The event centre to be confirmed as soon as possible once an organiser is appointed. Colchester institute and St Helena School were considered possible venues. Toilets and parking are essential and showers would be desirable.

	John C

John C

Colin

John C

Organiser

	8.00
8.01

8.02

8.03

8.04
8.05
8.06
	Mapping Report

The Club has found it necessary to purchase a new printer. Kevin has carried out considerable research and advised the Committee of his findings. Following agreement from the Committee a new printer has been procured at a cost of £1173.00. The cost included a £200.00 discount and a £50.00 credit is offered in lieu of declining a ‘free’ Android Tablet. The free offer is available to anyone in the Club in the next 2 weeks at a cost of £50.00. The machine prints at 1200x1200dpi and has A3 capability. Print samples were circulated demonstrating the quality including samples after rough handling. Paper costs are around £150 per 2000 and prints should aggregate to a cost of less than 25p per sheet. A 3 year warranty is included. Consideration to be given to offering the facility to other clubs if the machine could achieve the necessary accreditation.
Kevin aims to complete the mapping of Hatfield Forest by the end of the month.
Training for Purple Pen is being developed. It was unclear as to whether Purple pen could work with Apple Mac.

Highwoods needs to be mapped for the relays in July.
Layer and Pods Wood also need bringing together.

Hockley was thought to be reasonably up to date but the Broaks map needs to be reviewed.

	Kevin

Kevin

Kevin

Kevin

Kevin

Kevin

	9.00
9.01

9.02

9.03

9.04
	Equipment and Club Kit

Additional signs saying ‘Caution Runners’ have been purchased
Standard orienteering signs 24”x18” in red and blue or red and white are available at £6.00 each. The signs incorporate direction arrows. It was agreed we need feed back from events and to review how others sign their events in order to define our requirements. Possibilities may be available at Compass Sport or Carolyn Pavey at BOF may be able to assist.
Julie has produced a full list of the SI kit as circulated and appended to these Minutes. The Club has 45 control boxes which should be enough for Level C events. It was thought there was no need for the boxes to be sequential. The Club however needs to ensure that we have 2 ‘check’ boxes and 2 ‘clear’ boxes and some boxes need to be sent away for replacement batteries. The Club needs to acquire more kites, urban kites, thermal paper, and a suitable storage box. The Club has 70 dibbers which was considered to be adequate. Julie was requested to proceed with the procurement of the necessary equipment.
The system will need to be updated at some point to accommodate the latest type of dibber.

	John R

All

Julie


	10.00
10.01


	Newsletter

The quarterly newsletter requires a lot of work and it was considered that it was not widely read and so would not be produced hereafter. Information is available on the web site but equally attention needs to be drawn to articles and members need to be encouraged to put information forward. It was suggested that quarterly articles be posted by the Chairman, the Club Captain and the Junior Club Captain
and then to advise all members by email. This process would be trialled.
	Colin
Jenny

Rhiannon

Andrew


	11.00
11.01
	Webmaster’s Report

No report


	

	12.00
12.01


	Permanent Course Officer’s Report
Eddie is unable to continue in his role as Permanent Course Officer as well as take on the Current Fixture Secretaries duties. A volunteer needs to be found. It was suggested John Williams may like to step into the role.

	All

	13.00
13.01

13.02

13.03

13.04
	Development Committee
An application for Community Games Funding needs to be lodged by the end of the month. Events have to be free and needs a cultural content. Ideas appreciated. It was suggested an event could be held at Malden Prom.
For ESSOL events it has been suggested that a short green and a short blue be included. It was considered unrealistic to increase the number of courses. Competitors can step up a grade to receive an extra 10% per age grade.

Sandringham has been proposed for British Schools 2015 event and it was suggested EAOA should run with this proposal.
Wivenhoe was discussed as a venue for the sprint event. The distance needs to be about 2.5k.


	Julie
Peter

	14.00
14.01


	EAOA Report
There were no further matters for EAOA meeting other than the concern about the shortage of controllers.
	Peter

	15.00
15.01
	Membership Report
Subscriptions have been coming in steadily.

	

	16.00
16.01


	Any Other Business

The Club needs to ensure they do not operate in a manner which would incur tax obligations. Expenses need to be properly accounted.
	

	17.00
17.01

17.02
	Date of Next Meeting
SOS Meetings are normally the Monday before the next EAOA meeting. However the next meeting did not suit a number of Committee Members and the date of the meeting was therefore deferred by 1 week.
The next SOS Committee Meeting is thus to be held at 19.30pm 10th March at John and Geraldine’s house:-
Brookfield

Workhouse Hill

Boxted

CO4 5TT

Tel 01206 272761

	All


The Meeting closed at approx 22.00 hrs
C:\Users\chris\Desktop\SOS Secretary matters\SOS Committee matters\Minutes of SOS committee\2014\Jan 2014 v1.doc
1 of 5


