ESSEX STRAGGLERS ORIENTEERING SOCIETY
MINUTES 
V1 –
Committee Meeting Monday 9th September 2014 held at 7.30pm at Brookfield, Workhouse Hill, Boxted, CO4 5TT.
Present: Colin West (Chairman), John Russell (Vice Chairman), Nancy Powell Davies (Treasurer), Julie Laver (Development), John Collyer (Future Fixtures Secretary), Jenny Collyer (Club Captain), Eddie Banks (Current Fixtures Secretary), Geraldine Russell (Membership Secretary), Chris Childs (Secretary).
	No
	Item
	Action

	
	
	

	1.00
1.01
	Apologies
Apologies for absence were received from, Andrew Cordle (Webmaster) & Kevin Machin (Mapping Officer).

	

	2.00
2.01
	Minutes of Meeting 12th May 2014
The Minutes of the Meeting 12th May 2014 were approved by the Committee and signed by Colin West (Chairman) as a correct record.


	

	3.00
3.01
	Matters arising from the Previous Minutes 

Matters arising from the previous Minutes are generally dealt with under their respective headings.

	

	4.00
4.01

4.02
4.03
	Correspondence

BOF have issued the Club Affiliation Fee Renewal Notice for 2015. This requires payment of the affiliation fee (£46.00), confirmation of Club membership fees and a full list of Club officials. This is to be returned to BOF by 24th October 2014.

The Treasurer has prepared the cheque which was passed to the Secretary.

The Club fees and the Club officials are to be agreed by the membership at the SOS AGM on 20th October. The Renewal Notice will therefore be completed immediately thereafter and dispatched to BOF to meet the BOF deadline.

	Chris
Chris

	5.00
5.01

5.02

5.03

5.04

5.05
	Treasurer’s Report

The Treasurer presented her report (Appendix 1) which ‘more or less’ reflected the position for year to the end of August 2014. Additional one off expenditure particularly on the printer and mapping has significantly reduced this year’s balance in hand.

The overall position in the immediate future could be dependant on the outcome of the Urban event in November. The event is a big financial undertaking for the Club. Whilst helpers are normally offered a free run, the event will need a large number of helpers and it was agreed that they would be offered a run at half fees for this event. Parking would be charged at £1.00 which might also encourage car sharing. Post meeting note: Fees for the event set by Chairman at £9.00 and £3.50 for juniors with £2.00 surcharge for late entries.
It was agreed to propose to the AGM that Membership subscriptions for 2015 should remain at their present level - Adults £5.00 Juniors £0.00. No family membership applies. Membership fees do not represent a significant element of Club income.
It has been pointed out that BOF insurance for independent runners only covers them for 3 events and there was concern that potentially this could leave SOS or its members open to action thereafter. It was also queried whether this applied to children and those on training or ‘come and try’ events. It was agreed that it was completely impractical to identify non club runners undertaking more than 3 runs. The Chairman was to write to Mike Hamilton at BOF expressing our concerns. Post Meeting Note: Following the meeting reference was made to Mike’s eNews from BOF 23rd June 2014 clarifying this matter and the article brought to the Chairman’s attention. See Chairman’s email to the Committee 9th September 2014 (Appendix 2) recommending a clarification statement be added to our entry forms.
In accordance with past practice it was agreed to assist Daisy Partridge participation in the event in Scotland on the basis of Region, Club and family each contributing one third of the cost. 


	

	6.00
6.01

6.02

6.03

6.04

6.05
6.06
6.07
6.08
6.09
	Current Fixtures

Eddie Banks circulated the 2014 Events Summary prior to the meeting copy appended (Appendix 3).
There are two events left to finalise The Broaks 12th October and the Urban Event 22nd November.
For the Broaks Forestry Commission approval has been agreed. Peter Warland is currently finalising permission with Gosfield School.

For the Urban event the parks are aware and Will Jenkins, the Castle Park warden, is coordinating all the necessary consents as required within Colchester Borough Council. They have requested the location of all the controls and Colin will therefore mark up a map and issue to Eddie. Highways may also consider they need to approve any signage and the Police will need to be informed. The completed formal application form has been sent to Andrew Cordle.
St Helena school is confirmed as the venue for the event.

The Institute in Sheepen Road is mapped and Colin would like to include this area if possible. The Institute Facilities Manager has been very helpful to date. Colin will draft a letter for Eddie to seek consent.
LiDAR information is the base for map contours.

The risk assessment will consider routes taken by children to avoid roads with ‘significant traffic’. The start will require children to cross Sheepen Road which will be managed and incorporates traffic calming measures. The Balkerne Heights area would be considered for inclusion as it is relatively quiet with pedestrian areas, has no parked cars and incorporates road surfaces to reduce speed.  

The advertising of the event will be important. Local radio could be useful. David Lumby proposed that SOS provide the marshals for the Saturday 5k Colchester Park Run. This would give a forum to announce the event to local runners and a leaflet hand out to those interested. It was agreed that we would offer to marshal on Saturday 1st November to enable people to register at the lower fee and possibly repeat the leaflet hand out the following Saturday.

	Peter
Colin/Eddie
Andrew
Colin/Eddie

Colin

Colin

	7.00
7.01

7.02

7.03

7.04

7.05
	Future Fixtures

The New Year’s Day Event Thursday 1st January is to be agreed.
Events for 2015 are Pods Wood 18th January, Writtle 22nd March, Hylands Park 17th May, High Woods, Wivenhoe Woods, Baddow, and Chalkney Woods.
For the Writtle event Geraldine is liaising with Clive who is the planner and securing the necessary permissions. There are no other events there on that day and it will also be necessary to secure the parking area for the event.

The lack of Controllers in the region remains a problem and a matter which EAOA should try to address.

The Mid Week Street Orienteering events have been reasonably successful. Chris would endeavour to recruit planners for the Winter Series 2014/15. A flyer to be circulated.

	John C
Geraldine/Clive
Peter

Chris

	8.00
8.01

8.02

8.03

8.04
8.05


	Mapping Report (Report received prior to meeting)
(PM 8.02) Kevin is still liaising with David Olivant to secure a mapping course
(PM 8.03 & 8.04) Mapping updates for the Autumn – Writtle Forest and Pods Wood/Layer Wood. John and Jenny will liaise with Kevin re Layer Wood and they have done some updating of The Broaks.
Some progress has been made on Hatfield Forest and Kevin is investigating what aerial images are available at little cost. Unfortunately LiDAR data is only available for the eastern edge of the area.
There is only sufficient waterproof paper left for The Broaks event in October. Stirling Surveys will have no more supplies until the end of this month. Kevin is also contacting Print 5 and will be buying A3 as well as A4 paper.
Whilst there is currently no further progress on the Purple Pen Manual Kevin assures the Committee that it will happen.


	Kevin

Kevin/John/Jenny
Kevin
Kevin
Kevin



	9.00
9.01

9.02

9.03


	Equipment and Club Kit
(PM 9.06) The condition of the existing club tent has been of concern. It has served the club for a number of years and it was agreed at the last meeting to consider options for a replacement. John R has given serious consideration to this, reviewed tents used by other clubs, and visited a number of retail outlets. The existing tent is 5M long and 3M wide. New tents of this size tend to retail at about £400.00 and incorporate sleeping compartments. A suitable ex-display tent was selling in Go Outdoors at a reduced price and with discount was finally procured for just £65.70. The tent is 4.7M x 3.0M x 2.0M with a door at the end and at the side. The tent does have a threshold at the entrances which needs to be stepped over. The invoice was handed to the Treasurer.
At the last meeting it was identified that the requirements for event signage should be reviewed. This is of particular relevance to the forthcoming urban event. John will review what we have. It was felt that a fluted board or similar would provide a more robust sign. John would speak to estate agent associates to ask what they use for their signage and Eddie would speak to his son who has some recent experience in this field and has access to an A3 laminator.
The requirement for new control boxes has been discussed at previous meetings. It was thought we should purchase another 10.
	John R/Eddie


	10.00
10.01


	Newsletter

Andrew is posting everything that seems relevant to the website News Forum soon after receipt and providing a headline and link on the home page. Therefore this item will be omitted from future agendas.
	Chris

	11.00
11.01


	Webmaster’s Report

Andrew’s report received prior to the meeting. Note requirements for publicising the Urban Event.

	Colin

	12.00
12.01
12.02
	Permanent Course Officer’s Report
No Permanent Course Officer appointed at present. Alex would be prepared to adopt this position next year. The first requirement would be to check the status of the existing controls.
Reproduction of maps for permanent courses is subject to Ordnance Survey copyright. SOS has a licence and can reproduce maps for issue to others but they must have the necessary licence if they reproduce copies of the maps. At Notley SOS provided 100 maps and participants are invited to give a 50p donation to SOS.

	

	13.00
13.01

13.02

13.03

13.04

13.05

13.06
	Development Committee
Julie circulated her report prior to the meeting (Appendix 4)
A team was entered for the Peter Palmer event. The first and second legs are run in the dark and an evening training session was organised in High Woods. Two head torches were purchased by the Club for the event.
A first aider course would be offered and open to all club members. It was thought there may be some savings by combining with Colchester Climbing Club.

The Mark Johnson Trophy was not presented last year. This is awarded to a junior for their achievements or contributions over the year. Julie would make recommendations to the Chairman.

O’ tops provided so that juniors can be identified as running in a team.
It was agreed juniors should be able to ‘run up’ to blue and brown courses if they so wished. Competitors ‘running down’ must run ‘non competitive’.

	Julie/Colin

	14.00
14.01

14.02

	EAOA Report
There has been an ongoing dialogue regarding a proposed British Trail O Championships event at Twywell. There is concern about budgets and financial responsibilities and the fact that it is not an integrated event. Furthermore if it is a National event it was felt it should be underwritten by BOF rather than EAOA and that seems an unlikely outcome.
The EAOA should be asked if a date and venue is agreed for the Schools Championships. It was noted SOS have an event on 17th May.

	Peter
Peter

	15.00
15.01

15.02
	Membership Report
To access BOF read only membership details a code has to be entered on the BOF web site. Geraldine’s code has been changed by BOF. The new Code was made available to other Committee members for administration purposes.
John Williams was in the process of moving. It was accepted that he will be a loss to the Club and the Chairman would write expressing The Committee’s appreciation for his contribution.

	Colin

	16.00

16.01
16.02

16.03

16.04

16.05

16.06

16.07
	AGM Matters
Arrangements have been made to hold the SOS AGM at 7.30pm on 20th October 2014 at Tiptree United Reform Church Tiptree.

The hall is provisionally booked for 3 hours @ £14.00/hr and includes the kitchen.

The Secretary tabled a draft Agenda which was the same as for the previous year but included a slot for Amendments to the Constitution. The Constitution requires that any amendment to the Constitution should be included on the Agenda. With some minor amendments the Agenda was agreed as Appendix 5.

The Agenda is required to be circulated 3 weeks before the AGM. The Secretary should therefore circulate the Agenda to all members as listed on the BOF web site by 29th September.

Food would be provided for the meeting. This will be coordinated.

It was assumed most officers would stand for re-election. Nancy would however be stepping down from her role as Treasurer and a replacement needs to be found. The successor will need to arrange with the bank for new signatories. A double signature is required for all cheques. Nancy will seek to get the necessary paperwork in place before hand over.

John R could continue as Vice Chairman but for the long term it was hoped someone could take on the role with a view to taking over from Colin as Chairman next year.


	Chris
Colin

Nancy

	17.00

	Any Other Business

None

	

	18.00
18.01

18.02

	Date of Next Meetings
The AGM will be held at 7.30pm on 20th October 2014 at Tiptree United Reform Church Tiptree as 16.01 above.

The next SOS Committee Meeting is to be held at 7.30pm on Monday 3rd November at Colin & Lyn’s house:-
Grove Hill House,

Grove Hill, 

Dedham

CO7 6DX

Tel 01206 322905

	All


The Meeting closed at approximately 21.45 hrs
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