ESSEX STRAGGLERS ORIENTEERING SOCIETY
MINUTES 
V2–
Committee Meeting Monday 27th March 2017 held at 7.30pm at Colin and Lyn’s house:-

Grove Hill House, Grove Hill, Dedham. CO7 6DX Tel 01206 322905
Present: Colin West (Chairman), David Lumby (Treasurer), Eddie Banks (Fixtures Secretary), John Collyer (Volunteer Coordinator), Kevin Machin (Mapping Officer), Andrew Cordle (Webmaster), Steve Partridge (Development/Schools Liaison), Jenny Collyer (Club Captain), Lyn West (Club Welfare Officer) and Chris Childs (Secretary).
	No
	Item
	Action

	1.00
1.01
	Apologies
Apologies for absence were received from John Russell (Equipment Officer), Geraldine Russell (Membership Secretary), and Julie Laver (Head Coach).

	

	2.00
2.01


	Minutes of Meeting 6th February 2017
The Minutes of the Meeting 6th February 2017 were approved by the Committee and the Minutes signed by Colin West (Chairman) as a correct record.


	

	3.00
3.01

3.02


	Clubmark Renewal
(PM3.01) Clubmark requirements include an additional duty to the Membership Secretary’s role to include a report showing changes and trends to the makeup of the membership identifying reasons for changes and determining recruitment strategies. It was agreed that whilst the requirements might appear quite onerous it should be sufficient to carry out a simple annual overall review of the membership maybe May/June each year and to prepare a short report for the Committee. Andrew would draft such a report and discuss this with Geraldine.
(PM3.02) The above is necessary as part of the Clubmark Self-Assessment Annual Review (Appendix 1B of Minutes 28/11/16). The annual review is now due and Andrew will progress this.

	Andrew Geraldine
Andrew

	4.00
4.01

4.02


	Correspondence

BOF have issued their annual request for participation figures for Permanent Orienteering Courses but we have no means of collecting this information.
(PM4.05) Xplorer Challenge would not be pursued due to costs.

	

	5.00
5.01

5.02

5.03

5.03

5.04

5.05
	Treasurer’s Report

David tabled the Club Income and Expenditure Account to 27th March 2017 (Appendix 1). This shows a reasonably healthy situation with a current bank balance of £4520. It was noted that there are one or two expenses claims still outstanding.
(PM 5.02) John Farmer Associates have been paid for the coaching course. Chelmsford are still to pay us half the grant monies which will be due when Darren has completed the course which has to be completed within the year.
Payment of levies is up to date but for the last evening event.
(PM5.08) Monies from Stansted Community Fund received.
(PM4.05) David was making arrangements for Callum’s funding claim for Hawkshead.
It was considered the Club now has sufficient SI kit but will need to invest in another laptop and printer as well as a new battery.
	Darren/Steve
David
Andrew


	6.00

6.01

6.02

6.03

6.04

6.05

6.06

6.07

6.08

6.09

6.10

6.11

6.12

6.13
	Colchester Urban and Maldon Ultra Sprint Events

There is a requirement for three lap tops to run the Ultra Sprint event as competitors will start and finish at any of the three courses at varying times.
The names of the top 4 competitors will need to be ascertained and printed out for the final and there will need to be 4 starts. SOS have two start boxes and we will require 2 of the EA boxes.
Colin and Lyn would meet with Andrew to set up the system as a ‘dress rehearsal’ to ensure we have no technology or power supply problems.

Course planning is progressing and Kevin is reviewing the map with particular regard to the trees and contours.

(PM 6.05) Colin will check with Martin Stone the ability of the SI system to cope with fast punching. It was also suggested there should be no more than 25 controls to allow for a maximum of 5 miss-punches, 30 + start and finish being the limit on the SI cards.
Fabian entries are up and running although there has not been a lot of entries to date. Increased publicity could be achieved through leaflets at the JK, Writtle, local Parkruns and contacts at Colchester Harriers. John to investigate BMI. No sponsorship has been secured.
Competitors will have a bib number as their Fabian entry.

John has secured consent to use the additional areas around The Mercury, First Site, St. Botolphs and Vine Yard car park. A further meeting is to be arranged with Will at CBC to agree details.

John C is trying to secure the car park under the office building at the River walk in order to provide weather protection to starters. Awaiting a response from Savilles.
Graham Louth as Controller is reviewing proposals.
Setting out of controls is a fairly onerous task and John and Jenny are going to require considerable assistance on the day. Photographs would be used to precisely identify control locations.
The Risk Assessment for the Urban event has been sent to Will at CBC for sign off.

The Risk Assessment for Maldon has been sent to Maldon but needs updating.


	Andrew Lyn Colin

Kevin

Colin

Lyn

John C

John C

John C

Lyn

	7.00
7.01

7.02

7.03

7.04

	Fixtures Report
Eddie provided the latest 2016/17 Event Summary (Appendix 2).
Officials for events are now complete up until the Hockley event in November.
However, Peter Warland is now the Organiser for Writtle and so John would ask Geraldine if she would take on the Wivenhoe event.
It is necessary to start to secure the permissions for Wivenhoe.

Eddie will draft outline proposals for next year’s event schedule. This would be circulated to the Committee for discussion at the next meeting and thereafter proposals sent to Sarah at EAOA to coordinate regional fixtures. Julie will also have some input having regard to the school’s programme. SOS have offered Hatfield Forest for the Yvette Baker event in 2019.
	John C
Eddie
Eddie


	8.00
8.01

8.02
8.03

8.04
8.05

	Volunteer Coordinator
An email will be sent to all Club members to secure the necessary volunteers for both the above events.
(PM 7.05) John is compiling a list of helpers to identify the skills we have within the Club.
Hockley still to be sorted.

It is now mandatory for event officials to have attended an event safety workshop. Nina, Emma and Alex will be encouraged to attend the next session. John will try to complete as much as possible by email.
The list of qualified first aiders to be checked. 
	John C

John C
John C
John C

John C

	9.00

9.01
9.02
	Winter and Summer Series Events

Five of the six Winter Series events have now been completed. They have all been well delivered, introduced others into the sport, given novice orienteers an introduction to organising and planning and created a forum for social interaction. It is often a struggle to get volunteers and bearing in mind the work involved the attendance is sometimes a little discouraging. The attendance over the first five events has averaged 10.8 persons of which about 50% are SOS members. This is to be reviewed after the last event next month.
Lyn would give consideration to the Summer series after the Maldon Ultra Sprint.

	Chris

Lyn

	10.00
10.01
10.02

10.03


	Mapping Report 
Kevin is currently remapping Maldon Prom for the Ultra Sprint. Eleanor as planner has agreed the extent of the map and Kevin would continue to liaise with Eleanor on mapping details. It was noted the scale of the map would be too small for use in junior events
Kevin has been paid by SOS for the aerial mapping for the Hatfield event in May 2016 but monies need to be recovered from EAOA. SOS need to make a claim. Eddie would send David the account details and Kevin would seek the final invoice. Kevin also needs to submit other expenses.
Kevin has received an email from Barbara, the EAOA Secretary, noting that the correct Ordnance Survey and Lidar 2017 acknowledgements should be included on the printed maps.


	Kevin
Kevin David Eddie
Kevin

	11.00
11.01

11.02
11.03
	Equipment and Club Kit
John R reported that the kit has been passed on to Peter for the Writtle event and advised Peter that some of the kit was with Steve Eddie Darren and Peter.
It was noted the tent was in need of some repair which John would sort out.

Our stock of control cards will need to be replenished. Compass Sport have undertaken to let John know when further stocks are received. Eddie has located some additional cards which were handed to Chris so we currently have about 100 in hand as well as the water proof ones.

	John R

John R

	12.00
12.01

	Webmaster’s Report

Stragglers Forum is little used. Andrew had made some changes and for a short while the security was compromised. This has now been dealt with and Andrew is rebuilding the Forum in a slimmed down format.

	Andrew

	13.00
13.01
13.02

13.03
	Permanent Course Officer’s Report
Rachel has identified some missing and collapsed controls in Hylands Park. Alex has been in touch with Sarah Adkins of Chelmsford BC on the matter and she has suggested that he contacts the Park Foreman (out of office till 3rd April) and volunteer coordinator. The Committee would like Alex to pursue this.
A prospective orienteer had difficulty in obtaining an orienteering map at Hylands. The shop appeared to be unable to find the maps. Rachel has offered to forward a pdf and will call into the shop. This once again raises the issue of control of the maps, copyright and payment. Steve is to visit Hylands Park with the U3A on 8th May. Kevin will provide maps for Steve to give to the shop and discuss the situation. It would be possible to allocate some of the £500 from Chelmsford to the provision of the permanent orienteering maps. This map will need an update.
Alex has reviewed a role description for Permanent Course Officer (Appendix 3). This was agreed by the Committee. It was noted others may be delegated to assist.


	Alex
Steve
Kevin

	14.00
14.01

14.02

14.03

14.04

14.05

14.06

	Development Committee
(PM12.01) Schools Days will be 24th May in Castle Park (590 juniors) 25th May in Malden Prom (590 juniors) and Danbury (340 juniors). Three secondary schools will be attending Castle Park. Volunteers will be required for each of these events. No results are published therefore no levies will be due. Chelmsford will be charging 50p per child.
(PM12.10) No response received from Mildmay School. Kevin will speak to Elspeth.

(PM12.09) It had been decided to stop doing after school clubs at St. Andrews, but following a letter from the school stating that they will provide admin support and willing to fund the sessions, Sara agreed she would be happy to continue her involvement. Colin will write to the school and Steve will talk to them.

 (PM12.05) The WoMEnTIME project has proved very successful. It will be necessary to recruit 6 women under 25 years of age to get the Sportivate funding which we have applied for to cover the cost.
Monies from the Stansted Airport Passenger Community Fund has been sent. A press release to be prepared.

A purple pen workshop will be arranged after the Maldon event. 
	Steve
Kevin
Colin Steve
Steve
Steve
Kevin


	15.00
15.01

	EAOA Report
Colin attended the last EAOA Meeting. SOS have offered Hatfield Forest for EAOA to host the Yvette Baker Trophy in 2019.


	EAOA


	16.00
16.01
16.02
	Membership Report
See Item 3.01 above.
Chris was requested to circulate to the Committee the current list of membership emails as copied off the BOF web site.

.
	Chris


	17.00

17.01
17.02
	Annual General Meeting

(PM 15.01) Lyn would be compiling proposals for an amended Constitution and a separate Disciplinary and Procedures document.

It was agreed the AGM should be held on Monday 9th October rather than after an orienteering event Kings Forest. The Agenda will need to be agreed at the July meeting.

	Lyn

	18.00
18.01

18.02
18.03

18.04
	Any Other Business
Jack Isbester has announced he will be retiring from orienteering after many years in the sport. It was agreed his contribution should be recognised and appointed a life member of the club. Colin would write to Jack and put forward proposals to celebrate the occasion.
The Club would celebrate our 50th anniversary next year. The format and some kind of memento to be considered.

Eddie has confirmed the archery practice will not clash with our orienteering or training events.

It was noted the Club Championship has not been held for some time. This is to be reinstated. It was proposed we use the Kings Forest event 8th October. Colin will write to Suffoc for their agreement.

	Colin
Colin

Colin

	19.00
19.01

	Date of Next Meetings
The remaining dates and venues for the 2017 meetings are as follows:-
Committee Mtg        Mon 15th May      Eddie’s house tbc
Committee Mtg        Mon 10th July      David’s house
Committee Mtg        Mon 25th Sept     Chris’s house
Committee Mtg        Sept                    ‘Virtual’ meeting to agree AGM
AGM                        Mon 9th Oct         To be confirmed


Committee Mtg        Mon 20th Nov      To be confirmed
Meetings start at 19.30

	

	
	The Meeting closed at approximately 21.45 hrs
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