ESSEX STRAGGLERS ORIENTEERING SOCIETY
MINUTES 
V2
Committee Meeting 19:30 hrs on Monday 25th September 2017 at Chris’s house:-

19, Hubert Road, Colchester, Essex. CO3 3SA.  Tel. 01206 5745748
Present: Colin West (Chairman), David Lumby (Treasurer), John Collyer (Volunteer Coordinator), Eddie Banks (Fixtures Secretary), Kevin Machin (Mapping Officer), Geraldine Russell (Membership Secretary), Steve Partridge (Development/Schools Liaison), Lyn West (Club Welfare Officer), and Chris Childs (Secretary).
	No
	Item
	Action

	1.00
1.01
	Apologies
Apologies for absence were received from and Andrew Cordle (Webmaster), John Russell (Equipment Officer), Julie Laver (Head Coach), and Jenny Collyer (Club Captain).

	

	2.00
2.01


	Minutes of Meeting 10th July 2017
The Minutes of the Meeting 10th July 2017 were approved by the Committee and the Minutes signed by Colin West (Chairman) as a correct record.


	

	3.00
3.01

3.02

3.03


	Clubmark Renewal
(PM3.01) Clubmark requirements include an additional duty to the Membership Secretary’s role to include a report showing changes and trends to the makeup of the membership identifying reasons for changes and determining recruitment strategies. It was agreed that whilst the requirements might appear quite onerous it should be sufficient to carry out a simple annual overall review of the membership maybe May/June each year and to prepare a short report for the Committee. Andrew would draft such a report and discuss this with Geraldine.
(PM3.02) The above is necessary as part of the Clubmark Self-Assessment Annual Review (Appendix 1B of Minutes 28/11/16). The annual review is now due and Andrew will progress this.
(PM3.04) Lyn West attended a Club Welfare Officer’s course. A copy of the certificate would be sent to Andrew.


	Andrew/ Geraldine
Andrew

Lyn

	4.00
4.01

4.02

4.03

4.04

4.05

4.06
	Correspondence

(PM4.01) The BOF questionnaire to ascertain where clubs require support was completed and returned to BOF.
BOF advise that they require the Annual Club Returns to be completed by 24th October. Chris will complete the returns following the AGM when the Club Officers have been appointed.

BOF have established a timetable for implementation of the revised ISOM mapping specification. See Mapping Report item 9.03.
BOF sent through information regarding ‘Youth Away Days’ which was passed on to the Development Committee.

BOF have advised all the membership of an Extraordinary General Meeting to be held on 14th October. Lyn encouraged the Committee to use the proxy voting form and would circulate a note to the Club Membership.
Colin has circulated a note reporting that the BOF CEO Mike Hamilton would be retiring at the end of the year and we are invited to send a contribution towards a suitable gift. Lyn spoke highly of his hard work and his contribution to orienteering over the last 11 years and it was agreed the Club would contribute £50. 

	Chris

Lyn
David

	5.00
5.01

5.02

5.03
5.04
5.05

5.06

5.07

5.08

5.09

5.10

5.11
	Treasurer’s Report

David tabled the updated Income and Expenditure Account to 31st August 2017. See Appendix 1. This represents the end of the SOS financial year and will form the basis of the presentation to the AGM.
The accounts show an approximate fall of £900 over the last year but overall the position is quite healthy with a bank credit of about £5000.
It was noted that the club now has a stock of paper which is expected to last about 2 years.

Whilst some grant monies helped procure some additional SI kit there was a short fall of about £800.

 The Club also has a stock of tee shirts for sale.

Levies are paid up to the end of August.

Some additional ESSOL costs anticipated for the purchase of medals.

(PM 5.02) Grant monies are allocated for specific events and activities. A spread sheet is being prepared to define the allocation of monies. David would discuss this further with Steve and Julie.

(PM 5.06) An application has been made for the coaching grants for Steve and Julie. The monies for Darren can be claimed when he has completed the course.

(PM 5.07) Sport Ident payments have been sorted.
(PM 5.09) The Jack Petchey grant of £250 has been received.


	David / Steve / Julie
David


	6.00

6.01

6.02

6.03

6.04

6.05

6.06

6.07

6.08

6.09

6.10

6.11

6.12
	Fixtures Report
(PM 6.02) See Mapping Report item 9.02.
Eddie has circulated the updated 2017/18 Event Summary. See Appendix 2. The Controllers for Hockley Woods and Hylands Park should be swapped.
(PM 6.02 & 6.03) All went very well at the Hockley Woods event. It was noted Janet Biggs was very helpful and accommodating in her role as Controller. Belchamps appear to be keen to develop the map but there has been some difficulty in communicating. Fee was per head so incurred a cost of £148 for 90 participants. Invoice received.
The Hylands Park event is now sorted

The New Year’s Day Novelty event needs a venue and an organiser/planner

Permission for Writtle granted some time ago but Eddie would send a reminder to be sure as it is a Grade B event.
Permissions (Eddie) and Officials (John) needed for all events in 2018.
It had been suggested that Roman Valley (Friday Woods) would be a good venue for an SOS 50th Anniversary event. Eddie has made contact with Sheila Smith and Alan Farringham from MOD and BAOC and they have advised a fixed license fee £130+vat and a capita charge of £5.50/person See Eddie’s email 18/09/17). It was agreed these fees were unrealistic but Eddie was investigating any possible flexibility on these fees. It was noted the Man v Bike event is considered a charity event and MOD do not charge for this.
Danbury is a possible alternative for the 50th Anniversary event.

Several EA clubs are organising sprint events next year and EAOA enquire whether SOS would like to be part of that series. It was considered this might offer a better option for the SOS 50th Anniversary event. Castle Park was considered to be a suitable venue and to fit around other events 28th April was suggested. It was also suggested a Temp-O event, organised by others, would be linked to the event.
There had been no problem recruiting volunteers for the British Sprint OC on Sept 30th hosted by EA.
Baddow Ridge suggested for next year’s EA League event on 28th January.


	Kevin
Kevin
John
Eddie

Eddie

Colin/Eddie

Colin/Eddie

	7.00
7.01

7.02
7.03

7.04

7.05
	Volunteer Coordinator
(PM 7.01) John has arranged for Alex, and Emma to undertake some preparatory work towards completing an Event Safety course but it needs to be concluded. John has not been able to get a response from Nina.
Kevin has undertaken to update the map for Writtle. Bruce has undertaken to be Controller.

Organiser and Controller for Baddow Ridge is the next priority.
Steve offered to plan Highwoods.

EA region and Bruce hold a supply of gripples which can be used to secure controls in vulnerable locations.

	John C

Kevin
John C

	8.00

8.01
8.02
	Winter and Summer Series Events

(PM 8.01) The Summer Series organised by Lyn was completed and considered very successful with Steve winning the Short Course League and Nick Pugh winning the Long Course league.
Chris agreed to organise the Winter Series once again. We would try for 6 events starting early November and December.


	Chris

	9.00
9.01

9.02

9.03
9.04

9.05
9.06

9.07
	Mapping Report 
(PM 9.01) A new bulk order for 6000 sheets of paper has been delivered and will keep the Club supplied until end of 2019.

Hockley map has required extensive updating for the event. 

Kevin will begin the work to bring maps in line with the new ISOM standards starting with Writtle. The updating process is not without its difficulties.
The North-East section of the Hatfield map needs completion for the event in 2019.
The Club needs to recruit new mappers. There are not many organised courses. We now have a spare OCAD licence which will help. Eddie was keen to become involved.

(PM 17.06) Kevin tabled street maps of Maldon showing areas potentially suitable for Street O’. It was suggested we include the Maldon Prom, possibly working out and eventually extending the map over two sides. It was thought the park gates would be shut to vehicles after dusk.
(PM9.02) David is claiming monies from EAOA for the aerial mapping of Hatfield last year.


	Kevin
Kevin
Kevin/Eddie

Kevin

David

	10.00

10.01

10.02
10.03

10.04
	Equipment and Club Kit
(PM 10.01) Steve has compiled a list of SOS SI kit.

(PM 10.02) Most of the contents of the first aid kits were out of date by a considerable time as reported by Steve 24/06/17. Steve has now purchased a replacement pack for each kit.

John R currently holds all the Club equipment.
The start clock has been repaired.


	

	11.00
11.01


	Webmaster’s Report

(PM11.01) Andrew has placed a new key for auto download on the computers as we should be moving to the new system of ‘SI Timing’. The system has not yet been used.
	Andrew

	12.00
12.01

12.02


	Permanent Course Officer’s Report

The situation with the permanent course at Hylands was not known. Volunteers carry out the work but nothing had been done by the last meeting. New maps would be issued once the course had been reinstated.
(PM 12.03) There has been no response to the proposals for Hanningfield and it would not be pursued further.

	Alex / Julie



	13.00
13.01

13.02

13.03

13.04

13.05

13.06

13.07
	Development Committee

(PM 13.01) Devcom Meeting to be rearranged.

The mini-series comprised 4 events and attracted 61 children. Badges were sent to the schools for presentation. The Community Games were very successful.
Maisie Waller-Toyne was presented with the Jack Petchey Award by Josh at the last event. Maisie has to determine how to expend the monies.
There are 16 juniors signed up for the Danbury event on 7th October. There are a total of 20 places available. This involves archery, orienteering and coaching.

Sportivate is to be pursued by Julie and Cath with a view to being signed for middle of November.
Lyn would check to see if she can locate the SOS notice board.

Darren is running a series of coaching courses mainly for runners. The next is to be held at Maldon Prom on Sept 30th after Parkrun and is open to all.


	Steve / Julie
Steve / Julie
Julie/Cath

Lyn

	14.00
14.01

14.02

14.03
	EAOA Report

A Controller required for Langdon Hills on 5th November

There is a reported clash of event dates 14.10.18 and 25.11.18. We would not be too concerned about clashes with NOR events.
Baddow Ridge to be the SOS EAL event.

	

	15.00
15.01


	Membership Report
Geraldine reported Ian Hargreaves has recently joined the Club. He would not be charged for the remainder of this year.

	

	16.00

16.01
16.02

16.03

16.04

16.05

16.06

16.07

16.08


	Annual General Meeting

(PM 16.01) Lyn has drafted proposals for an amended Constitution and circulated it to the Committee for comment. Those comments were adopted and agreed by the Committee for presentation to the AGM.
The AGM Agenda was agreed.

There was some discussion about Membership fees. Whilst the joining fee is fairly low, raising fees could be an impediment to membership recruitment and could impact on families. It was agreed to put this to the membership with a recommendation to charge £1.70 for Juniors and £10 for Seniors in addition to the BOF subscription. This item would be added to the Agenda.
It is agreed 2 signatories should be required for cheques, and for bank transfers David will investigate a means of electronically verifying transactions.

The AGM Notice and proposed Constitution would be issued to the full Club Membership that night. 
It was noted that a number of Officers wished to step down at the AGM and it was hoped some new members could be recruited on to the Committee. Julie may take on the schools’ liaison role.
Lyn would coordinate food for the evening.
(PM 17.07) Jack Isbester has now retired from orienteering after many years in the sport. It was agreed his contribution to the Club should be recognised and appointed a life member. Colin has invited Jack to celebrate the occasion at the AGM.


	Lyn
Chris

David

Chris

Lyn

	17.00
17.01

17.02

17.03


	Any Other Business

(PM 17.01) Club Championship to be held at the Kings Forest event on 8th October. Publicity to be arranged.
(PM17.02) Purple pen course to be arranged.

Lyn has a large collection of old orienteering maps for anyone who wants them.

	Colin/Steve
Kevin


	18.00
18.01


	Date of Next Meetings
The remaining dates and venues for the 2017 meetings are as follows:

AGM                        Mon 16th Oct       Colin and Lyn’s house


Committee Mtg        Mon 20th Nov      To be confirmed
Meetings start at 19.30


	

	
	The Meeting closed at approximately 21.50 hrs
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