ESSEX STRAGGLERS ORIENTEERING SOCIETY
MINUTES
V2
Committee Meeting 19:30 hrs on Monday 2nd September 2019 at David’s house:

8, The Chantry, Colchester, Essex. CO3 3QR.  Tel. 01206 364419

Present: Colin West (Vice Chairman & EAOA Representative), David Lumby (Treasurer), Kevin Machin (Mapping Officer), Geraldine Russell (Membership Secretary), Steve Partridge (Development/Schools Liaison), Julie Laver (Head Coach), Lyn West (Club Welfare Officer) and Chris Childs (Club Secretary).
	No
	Item
	Action

	1.00
1.01

	Apologies
Apologies for absence were received from Eddie Banks (Fixtures Secretary), and John Russell (Equipment Officer).

	

	2.00
2.01

2.02


	Minutes of Meeting 13th May 2019
Item 6.05 to read ‘Hylands’ not ‘Highwoods’.

The Minutes of the Committee Meeting 13th May 2019 were otherwise approved by the Committee and the Minutes signed by Colin West (Vice Chairman) as a correct record.
	

	3.00
3.01


	Clubmark Renewal
(PM 3.01) The Clubmark Self-Assessment Annual Review (Appendix 1B of Minutes 28/11/16) might be best coordinated by the Development Committee as this is part and parcel of their present procedures. Colin suggested it might take the form of a ‘tick box’ to simplify procedures and ensure we achieve compliance.

	Julie
Lyn

	4.00
4.01

4.02


	Correspondence

(PM 4.01) Trailnet were supplied with 10 copies of the Hockley map for which they were charged.
Eddie has drawn attention to Braintree District Council email 9th August offering up to £1000 for activities promoting health and well-being. Details were handed to Steve who was aware of the grant. This would be pursued by the Development Committee.


	Steve



	5.00
5.01

5.02

5.03
5.04
5.05

5.06

5.07
5.08

5.09


	Treasurer’s Report

The Treasurer tabled his report which sets out the Club’s current position as Appendix 1A attached.
The year end balance is expected to be approximately £1000 lower than last year with still £1000 of further expenses (the purchase of lap tops) plus coaches’ expenses still to come.
This year less has been expended on mapping costs and inks. Kevin advised that we may incur some mapping costs in connection with the proposed Harwich Urban event and we will need inks. 

We have spent more on clothing this year.
A larger sum has been spent on competitions but less spent on development.

This year the major item of expenditure will be on equipment. The new boxes have been procured by Steve but the new lap tops, printer and receipt printer have yet to be purchased. It was understood that a direct cable connection between computers would be a requirement rather than a wifi connection. Kevin would discuss requirements with Andrew and proceed with the purchase.

It was agreed we will need a club induction the new system with a view to then setting up a trial run at a coaching activity before implementing for an event. It was anticipated that the new set up would be introduced for the Hylands event. Andrew would be asked for assistance in setting up the new system and the preparation of instructions.

Cake monies have been allocated.
Overall the Treasurer was able to report that Club finances were in a sound position and in line with targets. 


	Kevin
Kevin
Andrew
Kevin
Andrew



	6.00

6.01

6.02
6.03
6.04
6.05
6.06
6.07


	Fixtures Report
Eddie has obtained permissions for Baddow Ridge. It is understood that Clive has been planning the event based on the East side.
The Hylands event is to be organised by Geoff Patterson with David offering advice and assisting in the setting out.

Daisy and Steve offered to organise the New Year’s Day event.

Lord Petre has confirmed agreement for Writtle 2nd February 2020. There would be no archery at this time.

We have heard nothing from Tendring regarding the proposed urban event as part of their Mayflower celebrations on 16th May 2020. Steve will follow this up. 

(PM 6.10) Eddie has been in touch with Sky Ropes regarding a combined event at Notley. They would not normally charge for under 50 children but charge 50p per head if over 50. Sky Ropes would be advised that we could plan it in for next year.

The updated Event Summary has been updated and is attached as Appendix B


	Steve
Steve
Kevin

Eddie

	7.00
7.01

	Volunteer Coordinator
Julie is considering setting up a further event safety workshop.
	Julie


	8.00

8.01
8.02


	Winter and Summer Series Events

The Summer Mid-Week Series has been well supported. Lyn and Colin are organising the last event at Witham next week.
Chris is arranging the Winter Series and will send out a request for volunteers next week.

	Colin
Lyn

Chris

	9.00
9.01

9.02
	Mapping Report 
New inks will need to be purchased shortly. Yellow is used more than other colours. Kevin has managed to recover monies on older ink cartridges by selling on Ebay.

The mapped area for Harwich may need to be expanded. If we have no professional assistance volunteers will be necessary to assist Kevin with some site surveying. Lyn and Chris would try to offer assistance. Lyn would send the map they used for the Winter series to Kevin.
Kevin has been asked for maps of Birch Hanger Woods but none exist.


	Kevin
Kevin
Lyn

	10.00

10.01
10.02


	Equipment and Club Kit
The condition of the Club tent has been queried. Some replacement poles were procured and it may still be useable. It would be used at Hylands and its condition reviewed. John has investigated possible alternatives and significant discounts are currently available on tunnel tents from Light in the Box.
Once we have the new computers etc. we will need to do a full relisting of the Club kit identifying the more expensive items for insurance purposes. David will investigate insurance company policy.

	John

David

	11.00
11.01

	Webmaster’s Report

Andrew continues to post details and results of events on the Club web site.
	

	12.00

12.01

12.02
12.03
	Permanent Course Officer’s Report

(PM 12.01) The warden at Tiptree has been sent the permanent course orienteering map for approval but has not responded. Julie will chase.
(PM 12.02) Hylands Park Visitor Centre have the maps but there is nothing to indicate their availability in spite of Steve providing a poster. Chris would investigate the situation on his next visit.
Notley Park also fail to advertise the availability of maps

	Julie/Alex
Chris


	13.00
13.01

13.02

13.03

13.04

13.05

13.06

13.07

13.08

13.09

13.10
	Development Committee
Club policy will change to say Development Committee to ‘normally meet 3 times per year’ rather than ‘at least 3 times per year’.
.

The draft development plan is to change to read ‘Promote entry of a team in the Peter palmer Junior Relay’ and ‘Promote entry of teams in JK and British Relays’.
.

Steve would like to arrange a download workshop and would contact Andrew.
The new SI boxes can be set up to accept SIAC.

Clive will need the EAOA SI kit from Bruce Marshall.

It is intended to hold a schools’ day at Writtle on 2nd October. It will be a smaller event and students will be recruited to assist but a couple of more experienced orienteers will need to help out. Steve will email request
Congratulations to all who took part in winning the Yvette Baker Shield at Sandringham.

The Club Championship will be held at Daisy Wood on 1st December. Colin would contact Suffoc Orienteering Club.

Club Members belonging to more than one club will be required to declare their participation in the club championship prior to competing.

Club coaching is proposed for 9th November at Writtle Forest. Permission to be secured.
	Steve

Steve
Colin

Steve

Eddie



	14.00
14.01

	EAOA Report

Colin will attend the next EAOA meeting on Friday and ask if the SI instructions have been updated.

	Colin



	15.00
15.01


	Membership Report
Geraldine has managed to get an excel copy off the full SOS membership from the BOF web site and would circulate as requested.

	Geraldine

	16.00

16.01

	General Data Protection Regulations (GDPR)
(PM 16.01) Kevin has set out and circulated a draft list of the primary objectives for an SOS Privacy Policy. Kevin has undertaken to produce a draft document for comment. 


	Kevin

	17.01

17.01
17.02
17.03
	Annual General Meeting

The Club AGM will be held on 21st October at Colin and Lyn’s house. Chris to issue notice to the membership 3 weeks beforehand.

It was agreed we should keep SOS membership fees at their present level but Colin is requested to ask other Clubs what their event entry fees would be for next year. This is normally our principal source of income.

Dates of future meetings to be agreed.


	Chris

Colin

	17.00

17.01
17.02
17.03
	Any Other Business

(PM 17.01) Ten members of SOS competed in the Essex Way Relay on 1st September. The event was a great success, SOS competing with a number of running clubs and securing a respectable overall finish. The day culminated in an amicable team celebration and a deserved meal in the Alma Arms. The team would be keen to compete again next year. 
Leadership Award in hand.

Our hosts were thanked for their hospitality.

	Steve

Steve

	18.00
18.01

	Date of Next Meetings
The dates and venues for the future 2019 meetings are as follows:

AGM                        Mon 21st Oct      Grove Hill House Dedham
Committee Mtg        Mon 11th Nov     TBA
Meetings start at 19.30


	

	
	The Meeting closed at approximately 21.30 hrs
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